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NARFE Tennessee Federation  
Board Meeting Minutes 

August 16 - 17, 2018 
Ramada Inn, Lebanon, TN 

 
Thursday, August 16 
 
I. 1:23 p.m. Central Time Call to Order: President Rhonda Mooney 
II. Invocation: 1st Vice President Ed Evans 
III. Pledge of Allegiance: 3rd Vice President B.J. Godwin 
IV. Installation of Legislative Chair Larry Minniear 
V.  by Region X Vice President Bill Shackelford 
VI. Roll Call of Officers by Secretary Merilyn Evans 

A. Officers Present: President Rhonda Mooney, 1st Vice President Ed Evans, 3rd 
Vice President B.J. Godwin, Secretary Merilyn Evans, Treasurer Norris 
Alderson, Legislative Chair & Immediate Past President Larry Minniear 

B. Appointed Officers Present: Network Coordinator Ronnie Collins, Service 
Officer Larry Cunningham 

C. Officers Absent: 2nd Vice President A. Wayne Baker, Membership Chair 
Yvonne Hamilton 

D. Appointed Officers Absent: Alzheimer’s Chair Joan Gates, Congressional 
District 2 Liaison Herb Arnett 

VII. Reading of Minutes: 
Norris Alderson made the motion, seconded by Larry Minniear, that we 
dispense with the reading of the minutes of the last Board Meeting and the 
Federation Convention, and accept them as posted on the TN Fed website. 
Motion passed by unanimous consent. 

VIII. Welcome Remarks - Rhonda Mooney 
IX. Approval of Agenda: 

Ed Evans made the motion, seconded by Larry Minniear, that the Agenda 
for the Board Meeting be accepted as presented. Motion passed by 
majority consent. 

X. Reports by Federation Officers: 
A. Rhonda Mooney – President (See Attachment 1) 
B. Ed Evans - 1st Vice President (See Attachment 2) 
C. B. J. Godwin - 3rd Vice President (See Attachment 3) 
D. Norris Alderson – Treasurer (See Attachment 4) 

1. Wanted to point out the number of chapters we’ve closed this year, a total 
of six chapters with one more to be closed, chapter 1733. 

2. Because membership is down, we won’t be getting as much funds as we 
did last year. 

3. Requested that any procedural changes that anyone see that are  needed, 
let him know. 

4. In the past and currently, the CDs are for one year or less and he shopped 
around to get the best interest return possible. 
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E. Merilyn Evans – Secretary: Basically, I transcribed and distributed the 
minutes for the board meetings and the convention as well as composed and 
sent out the newsletter.  

F. Yvonne Hamilton - Membership Chair: No report. 
G. Larry Minniear - Legislative Chair & Immediate Past President (See 

Attachment 5) 
1. How are PAC funds distributed, how is it determined who gets what? 
2. It is supposed to be determined by their voting record and nothing else. 
3. When NARFE supports legislators who make contrary and inane 

statements, members withdraw their support and refuse to donate to PAC 
because they don’t want to financially support someone they don’t agree 
with. 

4. The Legislator or his staff must ask NARFE for PAC funds. The Advocacy 
Department then takes a look at their voting record and should ask the 
relevant Federation Legislative Officer and/or PAC Chairman for their 
input, before awarding PAC funds to a particular legislator. 

H. Appointed Officers with Reports: 
1. Network Coordinator – Ronnie Collins: No report. 
2. Service Officer – Larry Cunningham:  

a. Have received several requests from individuals throughout the state 
for F-100s since it was mentioned in the Newsletter. 

b. Talked with a possible National legislative candidate and informed him 
of some of NARFE’s and Postal Workers’ issues (including WEP and 
Hold Harmless). He seemed very receptive to this information and said 
he respected federal workers. 

3. Alzheimer’s Chair – Joan Gates (See Attachment 6) 
a. Her figures for donations are from January of this year. 
b. We only have 25 chapters currently (down to 24 chapters soon), of 

which some do not donate to Alzheimer’s. 
c. Chapters should consider holding White Elephant auctions at some of 

their special events (picnics, parties, etc.) to solicit more funds for 
donation to Alzheimer’s. 

d. It would be helpful to board members to have a printout of the figures 
for each chapter’s donations to Alzheimer’s and how the winner of the 
Weida White Memorial Alzheimer’s Award is determined.  

XI. Region X Vice President – Bill Shackelford (See Attachment 7) 
XII. Region X Alzheimer’s Chair – Donna Shackelford (See Attachment 8) 
 
20-minute Break at 3:05 p.m. 
 
XIII. Budget: 

A. Status for 2018 - Norris Alderson (See Attachment 9) 
1. Our per capita dues are continuing going down and are down 15% this 

year from about $4,900 to $4,200 which is a reflection of current 
membership numbers.  
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2. When I send out letters in October, it will be based on the new numbers 
that come out in October. 

3. On the National side for the 10%, it will also be down respectively. Last 
year we got $9,100; this year I expect about $8,100. 

4. Bill Shackelford noted that the growth is slowly progressing upward, so 
projections might not be as bad as thought. But, chapter membership is 
going down. In North Carolina it has been projected that within four years, 
it will be a Federation only with no chapters. 

5. The difficulty is in getting people to come to meetings and in having them 
take leadership positions which seems to be prevalent throughout all of 
NARFE nationwide. 

6. Tennessee numbers seem to be leveling out, but it is unknown how long 
this will continue. 

7. Some of the chapter member losses were due to confusion with the 
renewal form. Rhonda Mooney would like to see uniformity in the renewal 
form for both chapter members and national only members so that, like 
national members, if they want to change their status from chapter 
member to national they would have to call a phone number instead of 
checking the appropriate box. To stay a chapter member they shouldn’t 
have to do anything but send in their dues just like the national only 
members have to do. The parliamentarian said that chapter members 
have to be given a choice every time. Why is it national only members 
don’t have to be given a choice every time in an identical manner and 
formatted exactly the same? The articles in the bylaws do not address this 
at all.  

8. The renewal form is better than it was, but it could still be even better and 
more equitable. 

9. Over the past four or five years, the Federation has been carrying $35 - 
$36,000. There are ways we could be using some of this money: 
a. Why don’t we send more than one person to the National Conference 

each year, particularly the next in line to be the Federation President to 
get him/her acclimated to the position and get them more leadership 
training for the benefit of the Federation? 

b. The same applies to the other national training conferences. Why can’t 
we send more than one person to these? Or, possibly send one person 
from each district to the annual Legislative Conference in Washington, 
D.C. 

c. Bill Shackelford thought the Tennessee Federation should have sent 
all three of its VPs to FedCon18. 

d. With the way we elect officers, do we need to have a conference every 
year? 

e. Larry Minniear pointed out that as income dwindles, we will be dipping 
into these reserves soon and, also, when you look at our budget, we 
are already proposing a budget with a $6,000 deficit which over time 
will very quickly chew up the $36,000 surplus. 
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10. Shackelford has set forth the idea that the Congressional Districts will 
become what is now known as chapters and there will still be a Federation 
consisting of a President, a Treasurer/Secretary and possibly a Service 
Officer to oversee and support these CDLs. 
a. The person who is the CDL will, for all intents and purposes, become a 

chapter president for all the members in his district. 
b. Larry Minniear stated that the Mission of NARFE is advocacy with your 

Congressional person which is form fit with CDL districts. 
11. To increase membership and to make NARFE a force to be reckoned 

with, NARFE’s name has to be out there in the media (newspapers, tv, 
magazines, etc.). When NARFE has a win in Washington, we need a 
strong PR to get that word out – a win for NARFE and a win in increasing 
our membership in that people will want to belong to NARFE. 

B. Proposals for 2019 - Rhonda Mooney (See Attachment 10) 
1. As cost increase I had to increase the amount set aside for lodgings, 

meals, etc. 
2. Office expenses may increase due to having to purchase new checks. 
3. State Conventions costs may decrease due to shorter travel distances 

coming up this year. 
4. I budgeted for two people to go to the Region X Conference instead of the 

usual one person because it offers so much good information. 
5. I also budgeted for two people to go to the Legislative Seminar.  

a. Sending a prospective or new CDL would be beneficial to them for 
training purposes.  

b. Rhonda Mooney suggested that Larry Minniear write an article about 
CDLs for the newsletter to inspire some of our members to seek these 
positions. 

6. Projected income is per capita dues: $4,104; 10% funds: $10,940; total 
income roughly $15,000 for 2019 if there are no major changes. 

7. We made budget this year due in part to the excess from the Jackson 
Convention, but next year we will have about a $6,000 deficit. 

8. Merilyn Evans made the motion, seconded by Larry Minniear, that 
the 2019 Budget be accepted as presented. Motion passed by 
unanimous consent. 

XIV. Old or Unfinished Business: 
A. Ed Evans distributed to the board members a list of possible speakers for 

chapter meetings. (See Attachment 11) 
B. Ratification of Email Vote: 

1. Liability Insurance to cover anyone injured at one of our meetings, such as 
speakers or special guests. 

2. Online there were three yes votes and two no votes. 
3. Ed Evans made the motion, seconded by Norris Alderson, that we 

ratify the online vote to purchase Liability Insurance.  Motion passed 
by unanimous consent. 

C. Chapter Closures: 
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1. We’ve closed five chapters affiliated with the Federation and one non-
affiliated chapter this year. 

2. We have one more that is in the process of being closed and another (the 
Memphis Chapter 78) that may possibly close. 

3. Fortunately, most of the members of the closed chapters were within 
commuting distance to another chapter so they could easily transfer their 
membership. 

D. Chapter Support Plan 
1. Because the Federation needs to support the chapters, a good plan is 

necessary to do this. 
2. Ed Evans and B.J. Godwin have mentioned some good ideas on how to 

do this. We will brainstorm further on this tomorrow or when Yvonne 
Hamilton is available. 

E. Chapter Newsletter Contest - Ed Evans (See Attachment 12) 
1. Information was distributed to Board members on judging criteria. 
2. We would need to decide who would be on the judging panel. The three 

VPs so everyone feels they have someone representing them. 
3. Award should be either a plaque or a monetary prize or both, but the 

consensus seems to be for a monetary prize. 
4. Rhonda Mooney said that when her chapter had a newsletter, their 

attendance was 50% higher. 
5. Examples of other newsletters could be displayed at the next Annual 

Meeting to show chapters possible options for their newsletter should they 
want to enter in the contest. 

6. This will be discussed in more detail during tomorrow’s board meeting. 
F. 2018 Federation Convention Final Report – B. J. Godwin (See Attachment 

13) 
 
Adjourn for the Day at 5:05 p.m. 
 

Friday, August 17 
 
XV. Called to Order at 8:30 a.m. 
XVI. Chapter Support Plan: Ed Evans and B.J. Godwin 

A. VPs need to travel more to have more of a presence with the chapters. 
B. Also have email to keep in touch with chapters. 
C. List of speakers (distributed to Board members yesterday) can be helpful to 

chapters. 
D. We need to give people a reason to belong to a chapter other than just 

getting together to relive old memories. 
E. One selling point is that, when you retire, you are probably going to live for 

another 25 or 30 years. You need someone to advise you on how to invest 
your money since you are probably not going to be earning any more than 
your retirement pay and social security. There are innumerable scams that 
target elderly people and their retirement money. NARFE chapter meetings 
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can be a platform to inform people about these scams and people who can 
advise about social security and other plans. 

F. If we had a group of people committed to learning about social security, 
health plans and other retirement information, including how to fill out the F-
100, in each chapter, it would be extremely beneficial. All this information 
must be updated every year. Your chapter would become a no-cost center of 
expertise and you would give out a name or names and phone numbers to 
call for assistance. 

G. Norris Alderson said that at his chapter, the month after the convention they 
have a review of what took place at the convention. It’s amazing what a 
response was gotten. We also have an open meeting in September where 
members can talk about anything that they want to talk about. 

H. B.J. Godwin said that NARFE isn’t very visible to most people on the street. 
We need to make more people aware of NARFE, what it is, what it does and 
what it stands for. 

I. Ed Evans said that if we had more trained people in our chapters, we would 
have more of an impact on the community and be more effective. 

J. Rhonda Mooney suggested that we have both officer training and legislative 
training at our Annual Meetings in the future because we will now have the 
time to do it because we will have less business to conduct. Also, talking 
enthusiastically about the convention (now Annual Meeting) at chapter 
meetings may encourage more members to attend. 

K. Ronnie Collins asked if anyone has any success with advertising in local 
newspaper.  
1. Larry Cunningham said the expense wasn’t worth the response which was 

little to none. 
2. Rhonda Mooney added that their only success was having their chapter 

info about an upcoming meeting included in a newspaper listing of the 
activities and events of all the clubs in their area. Her chapter has also 
occasionally had their meetings announced on tv. They have gained some 
new members through this. She also mentioned that chapters need to 
remember they can apply for matching funds from National to help pay for 
advertising. 

3. Email reminders of meetings may be phasing out, but it does encourage 
some members to attend meetings. 

4. Phone call reminders are very successful for the most part. 
5. Website information about your chapter meetings has to be kept current. 

L. Rhonda Mooney had some pertinent ideas for chapters: 
1. Encourage chapters to do newsletters because they can contain a lot of 

good information, don’t need to be fancy, and helps those unable to attend 
a meeting feel like they are still a part of the chapter. This increased our 
meeting attendance by 50%. 

2. Because VPs are the face of NARFE to many members, it is important to 
visit your chapters at least once a year. VPs are who members look to for 
assistance. 
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3. Membership and Legislative chairs need to send out updates to chapters 
every month or every other month to keep more in touch with them. We 
need to be more accessible and visible to our members. Keep them 
informed about what National is doing and what the trends are. 

4. Joint meetings are like mini conventions and give us a chance to 
exchange ideas. Inviting legislators adds to the importance of the meeting 
and are an added bonus. The Federation is willing to donate the funds for 
a door prize gift card as an added attendance incentive. 

5. In the June issue of the Recruiting & Retention Journal, there is a self-
assessment for chapter success. You need to have your chapters’ officers 
and members look at this.  

6. VPs could compose a survey for Chapter Presidents to help VPs to be 
more informed about their chapters.  

XVII. New Business:  
A. Federation Newsletter Contest: (See Attachment 12) 

1. A monetary award is thought to be best, $50 or $100 or free lodging at the 
convention. 

2. Run from January to December maybe. 
3. Submit best three issues suggested. 
4. Rhonda Mooney suggested that Ed Evans tweak the details and resubmit 

the criteria to the Board. 
5. Each chapter has a page on the Federation website – a good place to put 

their newsletter. 
6. It was suggested that the VPs be responsible for making sure their 

chapters’ information on the website is up-to-date, correct and complete. 
7. A decision needs to be made in time to announce the contest in the 

November Federation newsletter. 
8. Ed Evans made the motion, seconded by B.J. Godwin, that we have a 

chapter newsletter contest with a monetary award. Motion passed by 
unanimous consent.  

9. Decisions have to be made as to how to judge the frequency of the 
newsletters and how many issues need to be submitted by the entrants. 
Ed Evans was tasked with deciding the rules to be approved by the Board.  

B. Federation Voting Guidelines - Ronnie Collins (See Attachment 14) 
1. Since we changed our bylaws to One Member One Vote (OMOV), we 

need to change our Policy Manual to coincide with these changes. 
2. The three VPs (B.J., Ed and Wayne) and Ronnie Collins worked on this. 
3. This committee recommends that the top four paragraphs of Attachment 

14 be included in the Policy Manual. The last two sentences of paragraph 
two (written in blue ink) were recommended to be added by Rhonda 
Mooney. 

4. The comments on the bottom of the attachment are there for clarification 
of what was composed for the Policy Manual. 

5. Ballots will be in the February Federation Newsletter and on the 
Federation website. No ballots will be mailed out individually because of 
cost. 
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6. Valid membership to vote must be verified in some way. 
7. Committees involved in voting are the Ballot & Teller, Resolutions, 

Nominating, Bylaws, and Credentials. All will have to be appointed early 
and apprised of their new duties and responsibilities. 

8. The voting roster will be obtained January 2nd. 
9. Federation Newsletter deadline has been moved up to January 10th for the 

February issue, October 10th for the November issue, and June 10th for 
the July issue. If you don’t get your newsletter or ballot by email or postal 
mail, you will always find it on the Federation website. 

10. Results of all ballots will be announced at the Annual Meeting, on the 
website and when the minutes of the Annual Meeting are posted. 

11. Mailed ballots will be mailed to the Ballot and Teller Chair. 
12. It needs to be announced to everyone that ballots will be destroyed 30 

days after the Annual Meeting. 
13. Format for the ballot has to be determined and must include their ID 

number to verify that they have voted only once and that you are eligible 
to vote. It is possible to maintain secrecy by obtaining a roster of all 
members that comes with their ID numbers in front of their name. Merely 
cut off all the names and match the ID numbers on the ballots to the list. 

14. Ronnie Collins noted that these changes in the Policy Manual will affect 
other sections of the Policy Manual as well, such as the section on the 
Newsletter Editor and some of the Committee Members’ duties. 

15. Changes to be made to the Policy Manual: Newsletter: Pre-Voting 
information will be in the November issue. Paragraph D. Coordinate 
distribution of the newsletter using the most current mailing list. 

16. Motion was made by B.J Godwin, seconded by Norris Alderson, to 
adopt the Annual Meeting Voting Guidelines and Newsletter section 
in the Policy Manual as discussed and presented here. Motion 
passed by unanimous consent. 

 
15-minute Break at 10:15 a.m. 
 

C. Federation Newsletter: 
1. Biggest expense is in mailing, so the more members who choose to 

receive their newsletter by email, the lower the cost of the newsletter will 
be. 

2. Number of pages adds a minimal cost. Adding four pages added only 
about $150 to the total bill. 

3. Selling advertising is a viable option to cut Federation costs, especially 
insurance and health companies since it is open season. 

4. $50 for business card size ad, $100 for ½ page, and $200 for full page 
with a deadline of October 1st. Norris Alderson has volunteered to sell ads.  

D. Federation Recruiting Incentives: 
1. National contest is going on from September 1st to December 31st with a 

prize of $10 for every member you recruit, active or retired. 
2. A year-long contest is too long because people tend to lose interest. 
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3. Discussion and decision deferred to the February Board Meeting. 
4. If we decide to do this at the February Board Meeting, we can announce it 

at the 2018 Annual Meeting. 
E. Annual Meetings every other year was discussed: 

1. We would first have to have a bylaws change that would require a 
Resolution to be written up and submitted to the membership. 

2. On the off years could have Joint Meetings or the Board members and 
Chapter Presidents only. 

3. The main reason for the Annual Meeting is to present the state of the 
Federation and Treasurer’s report to the membership. 

4. Cutting back like that is admitting you are a dying organization and you 
lose any momentum that you have worked so hard to attain. Members will 
lose interest in the organization quickly. 

5. In the off year holding a mini state of the Federation meeting in each area: 
west, middle and east Tennessee is a possible scenario, but defeats the 
purpose in that you triple your expenses. 

6. You would lose the annual leadership training that is so desperately 
needed for our officers. 

7. Norris Alderson noted that attendance at the Annual Meeting could be a 
major factor in this decision. What is the bottom number we would have to 
hit before choosing to change to an every-other-year format? 

8. There are pros and cons on this issue and we will discuss it again in 
February to see if we want to bring this issue before the membership. 

F. CDLs: 
1. Everyone needs to check with their chapters to find possible candidates. 
2. We need someone for each Congressional District. 
3. Because we have new congressmen coming in, we need to get them 

educated when they are new, before they are corrupted, so they will 
remember us in a good light. 

G. FEEA Contribution for 2018 FED Con: 
1. The FEEA (Federal Employee Education and Assistance Fund) is a 

disaster fund and they usually raffle off a large basket filled with goodies at 
the convention to raise money for this fund. 

2. Bill Shackelford is asking each Federation in his region to donate cash, 
which he will probably match, to be raffled off to support this fund. 

3. Merilyn Evans made a motion, seconded by B.J. Godwin, that we 
donate $100 to this fund. Motion passed by unanimous consent. 

H. National President Election: 
1. There are candidate statements on the website. 
2. You need to encourage members to vote. 
3. On your ballot, you need to make a first, second and third choice. The tally 

will begin by taking into account all first-choice votes, and if one candidate 
receives a majority, he will be declared elected. If there is no majority of 
first-choice votes, ballots will be run through the computer again assigning 
points to each candidate: 3 for first, 2 for second and 1 for third. If you did 
not mark all candidates, your ballot will only be counted for the first tally. 
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I. HQ Speaker for 2019 Annual Meeting: 
1. First choice is the newly elected National President. 
2. Second choice is Barbara Sido again. 
3. Third choice is the newly elected National Secretary/Treasurer. 

J. Any New Business from the Board: 
1. 2019 Region X Conference will probably be in October, hosted by North 

Carolina. 
2. Looking at several sites, but Winston-Salem, NC is the most likely choice 

because of cost and location. 
3. Bill Shackelford needs ideas for the agenda that will be attractive to both 

National and Chapter members. 
XVIII. Federation Annual Meetings: 

A. 2019 Annual Meeting - Larry Minniear 
1. See Lynn Henning (2018 Convention Chair) about National advertisers. 

National contact is Jennifer Bialek and/or Stephanie Saterfield. 
2. Getting harder to find a hotel willing to host the convention as our numbers 

dwindle. They only want to deal with the big numbers of larger 
organizations. 

3. Registration is $65 per person for 100 people, currently. 
4. Ad costs will remain the same as in previous years: $25 business card, 

$25 quarter page, $50 half page, and $100 full page. 
5. Cleveland Chapter’s involvement will be very limited. 
6. Food and beverage minimum is $1,500 per day, banquet and boxed 

lunch. 
7. March 1 deadline is firm and must be held to with a January or February 1 

early bird registration incentive. 
8. Vendor tables at $100 each (5 or 6 tables) and about 12 full pages of ads 

would bring in about $1,800 revenue. 
9. If enough local members attend, food and beverage costs will be covered 

and we don’t have to worry about meeting a minimum number of sleeping 
rooms. 

10. We need something really special to draw in members, like possibly the 
new National President or the new Miss Tennessee who is also Miss 
Chattanooga who supports Alzheimer’s or a local tv personality like Dave 
Carrol (cost may be a problem there). 

11. An emcee is not needed. A band or piano player during the banquet can 
be enjoyable, not too expensive and requests can be made for favorite 
songs, etc. We don’t want to cut back too much because we need a 
splash to get members to attend. They want something other than just 
NARFE business. 

12. Residence Inn will have 15 rooms available, the same hotel where the 
annual meeting will be held. These rooms would be better for those who 
are mobility impaired, but they are also more expensive rooms 
$119+parking). The other rooms are in the Towne Place which is across 
the parking lot from the meeting areas and are lower in cost ($98). 
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13. Registration - $65; Early bird postmarked by February 15 – entered in 
drawing for $100. Banquet only $40, Convention only $30. Postmarked 
after March 1 deadline – Late Fee $10. 

B. 2020 Annual Meeting - Ed Evans 
1. No site found as yet. 
2. Murfreesboro area may have an appropriate venue. 

3. State Parks (Henry Horton or Montgomery Bell) may be considered. 
However, meals may be an issue because they usually can’t 
accommodate (or serve meals to) more than 50 guests at one time. 

XVIX. At 12:15 p.m. Larry Minniear made the motion, seconded by Norris  
Alderson, that we adjourn. Motion passed by unanimous consent. 
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(Attachment 1) 

 
Federation President Report 

Period Covered February 15, 2018 - August 15, 2018 
 
February 15 - 16, 2018 Attended Federation Board Meeting in Lebanon TN 
 
April 16 - 17   Presided at Federation Convention in Jackson and pre and  

post Convention Board Meetings 
 
June 5    Attended Donelson Area Chapter picnic 
 
June 21   Attended Millington Chapter Meeting 
 
July 20   Attended West Tennessee Joint Chapter Meeting in Jackson  

with Eighth District Congressman David Kustoff as the  
speaker.  There were members in attendance from eight  
chapters and a national division member 

 
Worked with Jackson Chapter Planning Committee on 2018 Federation Convention 
 
Appointed Federation Voting Procedures Committee and worked with them to establish 
new voting procedures to implement OMOV that will be discussed and voted on at 
August Board Meeting 
 
Appointed Chapter Support Committee and tasked them with developing a chapter 
support plan to be discussed at August Board Meeting 
 
Worked with VPs and HQ in closing chapters 
 
Serving on 2018 National Standing Committee - Marketing and Member Resources 
Advisory Committee 
 
Submitted article for July Federation Newsletter 
 
Kept chapter and national division members informed and updated on issues including 
2018 National election and bylaws resolutions and second election for national president  
 
Talked with potential members attempting to recruit and stressed to current members 
(including chapter officers) the importance of chapter membership 
 
Answered questions and served as a resource for chapters and members 
 
 
Respectfully Submitted 
 
Rhonda Mooney 
Federation President 

 
 



13 
 

(Attachment 2) 

 

 

August 15, 2018 
808 Sandburg Place 
Nashville, TN 37214 

 

 

Federation 1st Vice President Report 
March – August 2018 

 
 
March 5, 2018 Attended Donelson Chapter 1576 Meeting. 
April 3, 2018 Attended Donelson Chapter 1576 Meeting. 
May 1, 2018 Attended Donelson Chapter 1576 Meeting. 
May 31, 2018 Wrapped up closure of Chapter 859 Gallatin and 

recommended transfer of remaining members.  
June 5, 2018 Attended Donelson Chapter 1576 Annual Picnic at Two 

Rivers Parkway. 
June 24, 2018 Wrote speech for and assisted Glenda Huff with 

arrangements for Postal Rural Carriers Convention in Cool 
Springs. 

August 3, 2018 Submitted Newsletter article for November 2018 Issue. 
August 7, 2018 Attended Donelson Chapter 1576 Meeting. 
August 16 -17, 2018 Attended Federation Board Meeting in Lebanon, TN. 
 
Respectfully submitted,  
Ed Evans  
1st Vice President,  
Tennessee Federation of Chapters, NARFE  
808 Sandburg Place 
Nashville, TN 37214 
615-429-0342 |  narfetime@gmail.com  
Twitter: @Narfetime 
 

 
 

NATIONAL ACTIVE   

AND RETIRED FEDERAL EMPLOYEES ASSOCIATION 

 Middle Tennessee Chapters, Tennessee Federation 
1st Vice President 
http://www.narfetn.org/  

mailto:narfetime@gmail.com
http://www.narfetn.org/
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(Attachment 3) 
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(Attachment 4) 

 January 1, 2018 - June 30, 2018   

     

Beginning Balance -  Checking account 1/1/2018  $29,763.81  

     

REVENUES    

 National Dues Rebate - 10% Fund (2018)  $       3,855.07   

 National Dues Rebate - 10% Fund (2017)  $       1,140.52   

 2017 Per Capita Dues:  Chapter 1382  $           237.00   

 Chapter 859 Closing  $       1,046.04   

 Chapter 1603 Closing  $           729.81   

 Chapter 930 Closing  $       3,555.76   

 Chapter 861 Closing  $           697.52   

 Chapter 956,1603,1950 Closing (NARFE)  $           596.88   

 2018 Conference Profit  $       2,481.19   

         

  Total Revenue  $     14,339.79   

        
LESS EXPENSES:     

 

Vouchers - Oficer's 
expense Officers Expense  $       3,134.48   

 Newsletter Expenses  $       1,563.70   

 Exec Board Meeting Lodging  $           347.70   

 2017 Check 1057  $           225.00   

 Liability Insurance  $           185.00   

 2018 Conference Exec Board Lodging  $       2,447.88   

 Federation Web Page  $             45.00   

 2019 Conference Advance  $           500.00   

 Chapter 930 Membership Transfer  $           284.40   

 Chapter 1603 Membership Transfer  $           819.53   

 Chapter 1950 Membership Transfer  $       1,632.08   

 Chapter 956 Membership Transfer  $       1,174.46   

     

  Total Disbursed  $     12,359.23   

     

6/30/2018   Balance  $31,744.37  

  Note:  Check 1104 ($52.16 Outstanding)  
   Suntrust Balance 6/30/2018  $31,796.53  

     

  CD US Bank  $3,538.13  

   Bank of TN Money Market  $3,584.29  

     

       Total Assets  $38,866.79  

Tennessee Federation 2018 Financial Report 
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(Attachment 5) 

Report from Larry (multi-title) Minniear 

June 4:  Attended HCRW picnic. Spoke with Cong. Fleischmann 

regarding Postal Reform bill. He is against mandatory Medicare. 

June 8: Attended Tennessee Statesman’s dinner in Nashville. I talked 

briefly with Cong. Phil Roe regarding keeping promises on federal 

retiree benefits. He agrees. I touched bases with Cong. Diane Black at 

this event as well. 

June 22: Met with sales staff at Marriott Residence Inn and signed off 

on contract for2019 conference. 

June 29: Attended AMAC (Association of Mature American Citizens; 

website: amac.us) meeting with Cong. Fleischmann in his Chattanooga 

office. While there I dropped off a packet of all NARFE issues as well as 

demographic information and a magazine. I will keep in touch with him.  

July 31: Joined teleconference with NARFE Advocacy group discussing 

grassroots efforts. The conference was poorly done. Audio only, and it 

was barely audible, too much background noise. It was a total waste of 

time. NARFE would do well to exercise the mute button and mute 

everyone except the one speaking so they can be heard and then 

NARFE would have a little more control over the teleconference, rather 

than a free-for-all. Go-to-Meetings and Webinars are much better. 

Now is the best time to contact representatives in Washington because 

they are running for reelection and are more likely to listen to you. You 

need to realize it actually takes about 10 years for a bill to be passed 

and some it has taken over 25 years to pass and become law.  

Respectfully submitted, Larry Minniear 
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(Attachment 6) 

ALZHEIMER’S 2017 REPORT 

 

August 16, 2018 

 

 

So far this year I have sent out 19 Memorial Cards for the chapter’s deceased members, and at 

least 3 Thank You Cards to various people for special donations to Alzheimer’s. 

 

We have 31 chapters and of the 31 chapters there are 14 chapters who do not donate to NARFE  

Alzheimer’s.  The total amount of money I have collected for the year as of August 1, 2018 is  

$2,733.46, and the Silent Auction total was $1,247.00, for a total of $3,980.46. 

 

I have continued to do the collection of monies the way it was being done when I tool over in 

2010.  I record all the monies each month in a composition binder with notes about cards etc., 

and then I put them in an Excel sheet on the computer, and the reports are made from the Excel 

spread sheet each month.  I know it is extra work I don’t need to do, but I can always go back to 

check if I need to. 

 

When I receive the reports from Alzheimer’s Association I check off all the amounts, and if 

donations are sent directly and not though me, I give the chapter credit for the donation.  

However, the Chattanooga Chapter #108 insists on sending their donations directly and sending 

me a copy of the check.  If the Alzheimer’s Association does not give us credit for the checks on 

their report, that chapter does not get credit on my report. 

 

We ran out of space on the front of the Weida White Tolley trophy with the 2017 winner, 

Dickson Chapter #727, so with the president’s okay, I tasked Brandon’s Engraving to make an 

exact replica of the top brass plate on the front and added 17 small brass plates on the back of the 

trophy.  When the trophy sits on a table both sides are available to view for the next 17 years.  

 

What can I say!  I really enjoy the job, and look forward to the Convention, the Silent Auction, 

and spending time with all the people and my helpers, Pat and Mack Stanley. 

 

 

     Signed:  M. Joan Gates 
         NAFE Alzheimer’s Coordinator 
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(Attachment 7) 
Regions X Vice President Bill Shackelford 

 
     There was an NEB (National Executive Board) meeting, using the go-to-meeting 
software, on July 23rd. The primary purpose for that meeting was to set the rules for the 
second ballot for the Presidential election. We will go over all those rules tomorrow. 
     James Marshall, whom you all may have seen on the website, who was the head of 
the Federal Benefits Institute, has chosen to return to the private sector. However, he 
remains under contract to do webinars through the end of 2018. There is a search on-
going for a new Federal Benefits Institute Director.  
     As most of you may be aware, the OPM mailing list, that we have been benefiting 
from for several years, that was used by OPM to advise recent retirees of the benefits of 
belonging to NARFE, which was great and added to our prospective list, will no longer 
be available to us. This decision to discontinue it was made by Director Jim Pon 
because of complaints from other entities such as AFGE and the National Treasury 
Employees Union. They thought it was unfair that one organization was benefiting from 
the retiree list and they weren’t. 
     Pon is going to be at FEDCON, however, and there will not be a Q & A session with 
him. Jessica Clement has been coordinating requests for questions to be answered by 
Pon. Hopefully, his staff will put together his remarks accordingly. Other questions have 
been raised concerning Pon which will be addressed at a later date by National. 
     Also, at the NEB meeting, we reviewed the mid-year budget. Our review has 
indicated that there will be no major adjustments necessary through the end of 2018 on 
the NARFE finances. 
     For the benefit of the next Tennessee Federation President, the Federation 
President’s Meeting for 2019 will be July 8-12 (that covers travel dates) at the Westin 
Hotel in Scottsdale, Arizona. 
     There has been some concern about the President’s meeting which has historically 
been held on the odd year at the location of the up-coming National Convention, which 
is why the 2019 meeting is going to be at the Westin where FedCon20 is going to be 
due to a handshake agreement by a person who is no longer with NARFE. The 
agreement was that the 800+ attendees of FedCon20 would have the same room rate 
as the 70 attendees of the 2019 Federation President’s meeting. It was brought to the 
NEB to consider three other locations for the President’s meeting next year (Charleston, 
SC; Richmond, VA; Norfolk, VA). It came down to a vote between Norfolk or remaining 
at Scottsdale which tied at six votes for each. As a result of the tie, it’s going to stay at 
Scottsdale. They have agreed to a room rate of $155 provided we meet a $35 - $40,000 
food and beverage minimum. Typically, with a convention in the past, the room rate has 
been right at or just over $100 and a food and beverage minimum at $15 - $20,000. 
They have jacked up both those items on basically 70 people. Unfortunately, we 
couldn't get it moved east. For the record, Region X voted for Norfolk, VA.  
     On Saturday afternoon at FedCon18 there is going to be a one-hour round table 
discussion conducted by the North Carolina Federation because of successes they 
have had over the past year to 18 months with membership. In 2017 they had the 
highest number of new members for a Federation; they’ve had a terrific retention rate; 
and, as far as communicating with the National chapter members, one of their area vice 
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presidents is a National non-chapter member, and, a member of their website 
committee is also a National non-chapter member showing they have had success at 
bringing National non-chapter members onto their board. They have also developed a 
very comprehensive strategic plan which they will discuss. They have had great 
success with using go-to-meeting technology for their board meetings using basically 
the same format as the Tennessee Federation’s board meeting (starting at 1 p.m. on 
the first day and resuming the next day at 9 a.m. and going to about noon). They have 
also used go-to-meeting twice for their board meetings, doing it all in one day within a 
six-hour period. 
     They have recently completed a ballot of OMOV for their officers, bylaws and some 
resolutions with a 15 percent return rate, which is considerably higher than what 
headquarters did with the first round of their bylaws and presidential election back in 
June. They sent out 5,418 ballots at a cost of $1,785. There was some additional cost 
because they had a group meet at a centrally located hotel to count the ballots by hand. 
     On Sunday, there are going to be several round-table topical discussions which will 
be beneficial. If you can attend, take good notes so you can bring that back to your 
members. 
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(Attachment 8) 

Region X Alzheimer’s Chair Donna Shackelford 

 
      
 
 
 

(Fiscal year according to the 

Alzheimer’s Association) 
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Blood tests can now predict ahead of time the indicators of the possibility for 

Alzheimer’s. That can offer new avenues to drug discovery. 

 

Volunteers are always needed for trial-match. People with and without the disease 

and those who have it in their family who are more likely to get the disease are 

needed for trials. For information on volunteering: twilliams@re-

cognitionhelp.com.  

 

On the monetary side, if you are interested in doing something for Alzheimer’s, 

buy the Alzheimer’s stamp when you go to the post office. In the first four months 

that it was on the market, three-million stamps have been sold. This has raised 

$471,000 to go to MIH for their research. Consider giving these stamps as gifts. 

 

I have the dates for numerous walks that will be held in different towns across 

Tennessee. Contact me for this information if you are interested in walking to help 

raise money for Alzheimer’s.   

mailto:twilliams@re-cognitionhelp.com
mailto:twilliams@re-cognitionhelp.com
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(Attachment 9) 
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(Attachment 10) 
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(Attachment 11) 
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(Attachment 12) 
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(Attachment 13) 

 
 



28 
 

 



29 
 

 



30 
 

 



31 
 

 



32 
 

 
 
 
 
 
 
 
 
 



33 
 

 
 



34 
 

 



35 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



36 
 

(Attachment 14) 

 
 

January 2nd 


