NARFE Tennessee Federation Board Meeting
August 14-15, 2017
Lebanon, TN
Monday, August 14 – 1 p.m.
I.

II.

III.
IV.

Meeting called to order by President Rhonda Mooney
A. Invocation given by Ed Evans
B. Pledge of Allegiance led by Ed Evans
C. Roll Call of Officers:
1. Present:
President Rhonda Mooney
1st VP Ed Evans
2nd VP A. Wayne Baker
3rd VP Billy J. Godwin
Secretary & Newsletter Editor Merilyn Evans
Treasurer Norris Alderson
Legislative Chair (Federation & State) and District 4 Liaison James
Glenn
Membership Chair Yvonne Hamilton
Immediate Past President & District 3 Liaison Larry Minniear
Network Coordinator Ronnie Collins
Service Officer Larry G. Cunningham
Social Media Coordinator & District 5 Liaison John Wells
2. Absent:
Alzheimer’s Chair Joan M. Gates
NARFE-PAC Chair Charles B. Thompson
District 2 Liaison Herbert Arnett
D. Agenda approved with the addition of Chapter Issues that need to be discussed
by Treasurer Norris Alderson.
Reading of Minutes: James Glenn made the motion, seconded by Norris
Alderson, that the Pre- and Post-Convention Board Meeting Minutes and the
2017 Tennessee Federation Convention Minutes be accepted as distributed
and read. Motion passed unanimously.
Welcome remarks by President Rhonda Mooney and welcome to Region X Vice
President Bill Shackelford.
Reports by Federation Officers:
A. President Rhonda Mooney (See Attachment 1).
B. 1st Vice President Ed Evans (See Attachment 2).
C. 2nd Vice President Wayne Baker (See Attachment 3).
D. 3rd Vice President Billy J. Godwin (See Attachment 4).
E. Treasurer Norris Alderson (See Attachment 5a, 5b and 5c).
1. In terms of income, for 2017, I anticipate our income will be about $13,000.
You’ll notice that it is down from previous years and that trend is expected to
continue.
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2. In 2018, the anticipated income from the two sources is around $11,000.
Those numbers are going to continue to go down as our membership goes
down.
3. This income does not include the money we receive from National Division
members. I have only given chapter members numbers. We get $4 per
National Division member of which there are about 900 members, so that is
another $3,600 to be added to those numbers.
4. Concerning having a credit card to cover Convention contract obligations prior
to the Convention, if a credit or debit card issued in the name of the Treasurer
is not feasible, could the Board authorize advancing the hosting chapter the
funds needed, to be reimbursed by the chapter after the Convention?
a. We have offered seed money up to a $500 limit.
b. Not all hotels require a guarantee of funds with a credit card up front when
the chapter signs a contract with them, but many in larger cities like
Nashville do require a credit card number on file.
c. Locking in a certain number of sleeping rooms can and has been a
problem for many Conventions and can cause huge deficits for the hosting
chapter, as well as unrealistic charges for food and beverages. Chapters
need to do research on previous Conventions and use numbers lower
than previously contracted to be on the safe side – you need to
underestimate the number of rooms needed so you don’t face being
charged for unused rooms at the end of the Convention.
d. Larry Cunningham suggested that we change the Policy Manual to state
that if the amount of seed money needed is over $500, it must be
approved by the Board.
e. Merilyn Evans stated that the hotel at this year’s Convention in Nashville
did not want dollars up front, they wanted a credit card to cover the hotel’s
losses if the Convention fell through, etc.
f. Any seed money (an advance of funds) given to a chapter for a
Convention is not a gift. It must be paid back to the Federation at the end
of the Convention right off the top before anything else.
g. Yvonne Hamilton made the motion, seconded by Norris Alderson,
that if additional seed money over $500 is needed for a Convention,
the Federation President will take a vote of the Federation Board
members by phone or e-mail to authorize additional funds. Motion
passed unanimously.
h. Further discussion of the issue of getting a credit card is tabled for the
time being.
i. Membership incentive is no longer active this year. It ended on December
31, 2016. National holds their $10 membership incentive awards from
September to December annually.
j. Yes, we transfer funds to out-of-state chapters on an equally divided per
member basis when a chapter closes and the members move to an out-ofstate receiving chapter. The information about the out-of-state receiving
chapter can be obtained from NARFE Headquarters.
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V.

k. Due to three previous scam attempts on our accounts, in the future, Norris
Alderson would like a phone call rather than an e-mail if you have a
question about our finances so he will know he is dealing with someone
legitimate.
F. Secretary Merilyn Evans (See Attachment 6).
1. Newsletter – deadline has changed from what is printed in the Newsletter.
Please send all articles, pictures and information you would like included in
the November Issue of the Federation Newsletter no later than October 15,
2017.
2. Please advise your chapters of this new deadline so they can submit
Installation pictures, picnic pictures and pictures of any other activities or
events they may have held since the Convention.
G. Legislative Chair James Glenn (See Attachment 7).
H. Membership Chair Yvonne Hamilton (See Attachment 8).
I. Past President Larry Minniear:
1. I saw my representative, Congressman Fleischmann at a function in May. He
said he would vote against the Postal Reform Bill HR 756.
2. I went to the National Postmaster Convention. They have a $5.5 billion
expense for retirement/health benefit prefunding each year. This pays for
employees retirement and health benefits 75 years in advance. The USPS
has not made that payment for several years (amounting to $33 billion). HR
756 would eliminate the prefunding requirement. Former Postmaster General
Pat Donohoe was the one pushing a separate USPS health plan; current
PMG/CEO Megan Brennan is pushing for HR 756-m Postal Reform bill.
3. Ultimately, they would like to eliminate FERS altogether and turn everyone
into a 401K. The state of Tennessee did that.
4. Congress wants to balance the budget on the backs of the retirees.
5. What is going to hurt us in Postal reform is they wanted their own separate
health plan, but if you take a million people out of FEHB: the whole thing will
collapse or would be so expensive it wouldn’t be affordable for those in it. The
Postal benefits administrator pays 60%, the employee pays 40%. He can get
the liability lower as they near retirement if he switches them over to
Medicare, and then gets a reduced rate to be negotiated later (that’s the scary
part), or gets his own plan with his own segregated pool and not have to deal
with everyone else. He thinks he can get a better deal. The new person,
Megan, is probably going down the same path. Write to your legislator that
people should have the option to choose. It used to be a 75/25% split.
Reports by Appointed Officers:
A. Service Officer Larry Cunningham.
1. I don’t have a written report but I did produce something for the newsletter
this year.
2. Someone wrote me a letter requesting an F-100 and I sent her one.
3. It is important for everyone to fill out the F-100.
4. The F-100 compiles all the information in one place that a person will need if
their spouse or family member dies.
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VI.

5. You must make sure everyone knows where it is kept so it is accessible when
needed.
B. Network Coordinator Ronnie Collins.
1. I don’t have a report, but I try to maintain the website as I receive information.
2. Some of the information is not current, but that is because that information is
not current on the National website, where most of the chapter information is
obtained.
3. Chapters need to notify National when they have a change in officers and
meeting locations and times, but they also need to let Ronnie Collins know so
our state website will be updated as well.
Region X Vice President Bill Shackelford’s Report
A. I concur with Rhonda that the joint Federation President’s and NEB meeting was
one of the better ones, well organized and moved well. The big issue was the
referendum to allow our current President to submit his name for a third term.
B. After much debate, we felt the people didn’t understand what the NEB was doing.
We were simply voting on a suggestion by the Strategic Planning Committee. We
weren’t voting to put that in place, we were voting to allow it to go forward to the
full membership for a vote – one member/one vote. The only drawback was that
the first version was fine, and in my opinion, both versions were fine, it’s just that
at no time was there enough allowance for discussion of the pros and cons.
1. I don’t know how many of you were on the receiving end of the various e-mail
threads that were going around. It was getting out of hand. It was said that
hundreds of people out there were against it. That was not exactly true either.
There were about five or six people putting their words in e-mail and using
multiple mail boxes which made it look like hundreds of people were getting
involved when it really wasn’t.
2. The whole idea of the NEB was simply to allow the full membership to vote.
We voted on Thursday morning and it was defeated. Unless somebody else
other than the Strategic Planning Committee or the NEB brings it forward, it is
dead.
3. I say unless because, as our rules now read, anybody can submit something
for Resolution or Bylaws change, whether it be a member, chapter,
Federation, or a region. You have until December 15 th to submit a proposed
change.
4. That having been said, you’re probably going to see a couple of items the
Strategic Planning Committee is looking at that many of you feel like were
voted down last summer in Reno.
5. Hopefully we learn, through the fiasco this summer, that anything that is put
out there has enough time for members to offer their opinions, whether it be
pro or con. More and more people will be using the NARFE blog, which is on
narfe.org, for discussion purposes.
6. Not every referendum that is brought up needs to be done this way. This
particular issue was done this way because the 2018 slate of officers had to
be presented by December 15th. Those who want to run must have their
declaration to run in by December 15th, which is a timing issue, making them
feel that it needed to be pushed through, a little fast in my opinion.
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7. I believe the Strategic Planning Committee originated the 3 rd term
referendum, but I don’t know which particular individual on the committee
actually put forth the motion and presented it to the NEB to be considered as
a referendum. The first version that came out in early June, the Strategic
Planning Committee was unanimous. Then somebody decided we should get
a Parliamentarian involved. That’s what created the second version. The vote
on that version was eight to two. The Strategic Planning Committee’s Minutes
are on the website which will probably tell you who voted which way.
C. The non-disclosure document that the NEB, the Strategic Planning Committee,
the President and the Treasurer signs is a joke. For those with a security
clearance, you know that can be a tight issue to deal with. In my mind, it made
sense at the time, but in hind sight, I’m seeing that it does not allow for
transparency which I feel members deserve. We have nothing close to National
Security issues. We need transparency with our members and this nondisclosure agreement is not allowing for that.
1. The NEB, the two national officers, along with input from a lawyer, relayed
that it now feels like we are moving our Board into the realm where we are in
fact operating like an Organizational Board of Directors. The lawyer said, “A
good Organization Board of Directors signs non-disclosure agreements.” No
one had an argument why it shouldn’t be signed. So, we all did.
2. At the NEB meeting in October, I, for one, am going to raise the issue as to
how it allows for transparency and what are we missing, continued Bill
Shackelford.
3. Norris Alderson responded, “I can see it if we were a business organization
working for profit, but as a service organization serving federal employees, I
have difficulty with this non-disclosure. What could we possible do that would
be so secret?”
4. Ed Evans pointed out that non-disclosure agreements are usually put in place
to protect trade secrets and to keep from holding people’s feet to the fire. In
our organization, we don’t have any trade secrets and we want to hold their
feet to the fire. But, with the present atmosphere in Washington, D.C., with all
the leaks, you can see what precipitated this action.
5. Bill Shackelford concluded, “I am unclear on it. I will have to go back and
reread the agreement. It seems to be preventing transparency.”
D. The Strategic Planning Committee is made up of one member from each of the
ten regions. The Strategic Planning Team is made up of Jon Dowie, Region II
Evelyn Kirby, Region IX Rich Wilson and Bridget Boel. The Team made the initial
proposal of the third term, but it had to be put into the form of a motion by a
member of the Committee. Vice Presidents and the Secretary/Treasurer do not
have term limits. The only one who has a term limit is the President.
E. Everyone had the opportunity to meet our new Director Barb Sido at the meeting.
Everyone was impressed with her keynote address on Tuesday and the Town
Hall-type meeting on Thursday.
1. She’s already made some changes at Headquarters: the dismissal of Special
Assistant to the President Chris Ferrell and Dave Snell.

5

VII.

2. Reprinting of the renewal letters and applications will be more clear referring
to whether you want to be a chapter member or not and will be done
immediately.
F. Ken Thomas is the only one, so far, who has declared that he is running for
National President.
G. National Alzheimer’s report:
1. The National collection is right at $12.4 million, Region X for July 1, 2016 to
June 30, 2017, has collected $109,194.31 which is approximately one-quarter
of the entire National collection for the same time frame, which was
$466,450.35.
2. In Chicago, this will be divided up among the researchers who have applied
for grants. We’ve always said that 100% of our monies goes to research.
When I first joined NARFE and heard this, I had my doubts. But, two years
ago, I actually sat in on a meeting in Chicago. When they broke out the
calculators and started counting the pennies, I became a believer.
3. According to Donna’s figures, Tennessee has given $9,815.71 for the past
year.
H. National Reorganization:
1. When Dave Snell was asked to step down from his position, they were
reorganizing the Federal Benefits Services Department, of which he was the
director.
2. Bridget Boel was the director of the Federal Benefits Institute which has been
the arm of NARFE which has been running these monthly webinars with
Tammy Flannagan. That effort is being expanded.
3. Barb Sido decided the two departments could be merged. Then, it came
down to which director was going to report to whom.
4. Since you can’t have one department head report to another department
head and Dave was a double-dipper already, having retired from OPM, and
been with NARFE 12 to 15 years, he opted to retire.
5. With Chris Ferrell, it was the same situation. They eliminated that position
because Chris had been with NARFE for 37 years and was retirement
eligible.
6. Bridget Boel is now over Membership, Marketing and the Benefits
Departments.
Budget Status – Norris Alderson
A. We currently have, for the remainder of the year, another $8,900 in our budget.
B. Unless there is something I don’t know about, that will more than amply cover
everything.

20 Minute Break: 2:45 p.m.
VIII.

Proposed 2018 Budget – Rhonda Mooney (See Attachment 9).
A. As you can see, I carried over a lot of the figures from last year.
B. Since we reduced our travel amount, maybe we’ll have a little less on travel.
C. On Membership (line 14), was that the one for the Membership Incentive Awards
that we budgeted $890.
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D.
E.

F.

G.
H.
I.
J.
K.

1. Norris Alderson said that was correct.
2. Rhonda said it never costs us very much to hold these Membership
Incentives, but she wasn’t sure if they had big enough results to make them
worthwhile. Members she spoke with felt that it wasn’t much of an incentive
for them. Therefore, she has not budgeted anything for that.
State Convention Expense (line 5) has stayed the same.
The National Convention is going to be held at the same place as the Federation
President’s and NEB meeting was held. So (line 6) I just used the same amount
that it cost me to go to that meeting.
On the Federation Newsletter (line 7) remains the same.
1. The only thing I didn’t think about is that in the future we will be sending
newsletters to National Division members. Since we have the access, we
could begin doing that immediately.
2. About two-thirds of them have e-mail addresses so we can send the
newsletter to them electronically.
3. Many of our chapter members are now opting to have the newsletter sent to
them electronically as well. This may impact our costs in a positive manner,
hopefully.
4. With National Division members, we need to make it very clear we are merely
sharing information with them, not asking them to join a chapter or participate
in any other way.
5. Ronnie Collins noted that for all who receive the newsletter by email, there
should be wording stating that they can opt out if they choose.
6. According to Norris Alderson, we may have a problem with the printing
company in that they want to receive the mailing labels in excel format and
don’t want to have to go through the list and pull out those who don’t want to
receive a printed copy of the newsletter. So, we would have to prepare the file
ourselves (reconfiguring the list from national) and then send it on to the
printer which may become very labor intensive. If you want the printer to do
this, you will have to pay a big price for it. Norris gives the printer a new excel
file of names and addresses of those who want a printed copy with each
printing. Then he sends an electronic copy to all the others to their e-mail
address that he keeps in a contact file on his computer.
7. If National doesn’t send out the mailing list in Excel, Ronnie Collins said it is
possible to reformat it to Excel if you know how to do it.
8. If you have access to OAM, you can save it in Excel, according to Bill
Shackelford, which he stated, he does all the time.
National Membership Seminar (line 16) no longer exists.
Legislative training won’t be at the 2018 Convention. This will be the year that
Officer Training will be the focus.
Senior Act/Alz. Act (line 11) is money set aside for buying trophy plaques/plates,
etc.
There will be no Region X Conference in 2018, so no money is set aside for that.
Norris Alderson made the motion, seconded by Wayne Baker, that the
Proposed 2018 Budget be accepted. Motion passed by unanimous vote.
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IX.

X.
XI.

Purchase of liability insurance was passed by an e-mail vote six yes votes and one
no vote (the no vote was after the deadline) of Board members and was ratified at
the Board Meeting.
A. Discussion:
1. Since this is a yearly thing, we need to have a permanent motion established
if the Federation opts to have insurance.
2. This is insurance to protect the Federation should the treasurer do something
other than agreed upon with the Federation’s money.
B. Ronnie Collins made the motion, seconded by Yvonne Hamilton, that we
renew, on a regular yearly basis, our insurance policy with Traveler’s
Insurance company that protects the Tennessee Federation from possible
theft of loss of our funds. Motion passed by unanimous vote.
2017 Federation Convention Final Report from Convention Chairman Bob Miller
(See Attachment 10).
New Business:
A. HQ Speaker for 2018 Federation Convention:
1. This will be at our expense because we only get a Headquarters Speaker at
HQ expense every other year.
2. It was generally felt that it should be done electronically so we wouldn’t have
to pay anything.
3. Number one choice would be Barb Sido; second choice would be Jessica
Klement; third choice is Bridget Boel
4. Once we know who will be coming, we can prepare a list of questions or
specific areas and/or topics we’d like covered. This can and should be
relayed to the Federation Board as well as to the chapters to spark more
interest in attending the Convention.
B. Standing Date for Federation Board Meetings:
1. Many would prefer a standing date so that it can be put on your calendar and
you know when it will occur.
2. The third Thursday and Friday of the months February and August will be the
regular time for Federation Board meetings every year was agreed upon by
those present.
C. Region X Conference: (See Attachment 11).
1. It is open to anyone so you can extend it down to your chapters.
2. Ed Evans has agreed to be one of the speakers on “Setting Your Chapter on
Fire.”
3. Registration for the conference is $100 which included three lunches, a.m.
and p.m. breaks on Tuesday and Wednesday and maybe a box lunch on
Thursday.
4. Hotel rates are $114 plus tax.
5. Barb Sido will be there, Bridget Boel will explain what is happening with the
Benefits Institute, and Jennifer Bialek has agreed to speak on how Federation
Conventions utilize and benefit from sponsorships.
6. Bill Shackelford has already gotten $450 each from sponsors GEHA, United
Healthcare and Hear USA.
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7. Jon Dowie or Henry Bradley (the Region X Rep on the committee from North
Carolina) will give an update on where Strategic Planning is.
8. A representative from Membership (Monica Williams), Phil Gardner from
OPM, a representative from Social Security, and Al Reeves from the Federal
Services Benefits Department will make presentations. There will be an open
forum Q&A type discussion directed at all of them as part of the program.
9. OPM and Social Security will also have tables as vendors to answer
questions.
10. Ronnie Collins made their Registration form fillable online on the Tennessee
Federation website.
11. In our 2017 Federation budget, we set aside only $500 for the Region X
Conference which would probably cover hotel expense only for one person
attending. We have had up to four people attend in the past.
a. Our Policy Manual allows for paid attendance that is limited to the
President and up to two other officers selected by the President. Normally,
the officers will include the 1st Vice President and but may be expanded at
the request of the President and approved by the Board subject to budget
limitations.
b. Since Ed Evans has been asked to be a presenter, Bill Shackelford said
that Region X will take care of Ed Evans’ hotel and registration. The
Federation should cover mileage and any meals outside of the
Conference.
c. The Federation will need to cover Rhonda Mooney’s travel, meals, hotel
and registration.
d. Based on the Policy Manual, a motion does not need to be made for
approval. It comes under the purview of Board business.
D. Chapter Bylaw Issues re: one member/one vote: Norris Alderson.
1. Norris Alderson’s Chapter 227 Nashville got notification from National
Headquarters (which was sent to all chapter presidents) that chapters should
be updating their bylaws. They even sent us a template. That’s what our
chapter has done, but is our chapter the only one that is doing this?
2. Rhonda Mooney said she hasn’t heard from any other chapter about doing
this. But, a quote from Jon Dowie, when asked about changing chapter
bylaws, he said, “Section 8 is the only change that you absolutely have to
make, and you’re changing delegate to member, and then operate as usual.
At your chapter meeting, let your people speak up, have notice of the meeting
if there is going to be a vote, and then the vote can be verbal.”
3. If every chapter needs to change their bylaws, then we need to go out and tell
them they need to change their bylaws.
4. The template is Form F-21, is three pages long and can be found online on
the National website in Word format.
5. Is this form usable for the Federation or is there another template available for
Federations? Wording might not be the major issue. Making sure that it is doable for the Federation may be more important.
6. On the template, Section 8 deals with Parliamentary authority. Dowie is
basically saying we just need to change the word “delegate” to “member”
9

wherever it appears. With one member/one vote, delegates will no longer be
needed.
7. Since there is no consistency in the bylaws of the chapters across the country
or even within one state, you can’t say that just one thing needs to be
changed, for it would vary from chapter to chapter.
8. At the chapter level, you are not going to be required to send out a ballot to
every member for every vote. You won’t be required to send out a ballot to
every member in the Federation either. You just need to make the opportunity
to vote known to every member. Then, if they request a ballot or you choose
to send the ballot out, all you need to concern yourself with is the electronic
vote.
9. Our Federation has chosen to reach members through the newsletter.
10. People are tending to panic about having to send out ballots to all the
members. You just need to make the opportunity known to the members so
they can vote if they choose by attending a meeting or the voting venue. It
may come down to the vote being tallied from those who came to the meeting
and who physically voted. If chapters and federations fully comply, they will
probably go bankrupt.
11. Implementation of one member/one vote may be more important and more
complicated than just changing chapter or federation bylaws.
E. Letter from a member to Norris Alderson regarding recognizing long-time NARFE
members. He was referred to the National website regarding a Distinguished
Member and Honorary Life Membership awards.
1. For Honorary Life Membership, the requirements are: must be 85 years of
age, must have been a NARFE member for 20 years.
2. This is an active line on the National website but it is not an active program.
3. Chapter 1576 presented Distinguished Member award certificates to some of
its members recently and this is still an active program.
4. You can check on the National website as to when your members joined
NARFE and send certificates to them. If they are not actively attending
meetings, you can send the certificate to their home if you desire to honor
them in this way.
F. If you contact NARFE Headquarters and get no response after a reasonable
amount of time, send your query to execdir@narfe.org or bsido@narfe.org –
Barb Sido and tell her what is going on and she will give you an immediate
response either directly from her or from someone else at NARFE.
G. Ronnie Collins, as he was preparing and gathering information for a presentation
about websites for the 2017 Nashville Convention.
1. He went to the National website to get their Guide on “How to Set Up a
Website” and found that it was in html format. But the site had a spot to write
and send questions about this to National. He sent a question to the e-mail
address listed, but never got a response at all.
2. He wanted to know if that Nationally listed guide was available in printed form
so he could hand it out at the Convention. He still hasn’t got a response.
3. It was a good write-up on the website, but it’s not feasible and formatted to
make a printed copy to hand out to membership.
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4. It appears that no one ever monitors many of the National websites.
5. The Board’s response was that this issue needs to be addressed to Barb Sido
via e-mail. She has promised and wants to take care of situations just like
this.
H. Expense Vouchers:
1. When submitting them, they must be readable and preferably by e-mail.
2. They must be submitted in a timely manner.
3. Since Adobe Reader won’t let you save it to your computer, Ronnie Collins
recommends another format called Foxit Reader that will allow you to sign it
and save it.
4. If the Treasurer is unable to read your voucher, he will give you a telephone
call.
Adjourned for the day at 4:30 p.m.
Tuesday, August 15 – 8:30 a.m.
XII.

New Business:
A. National Division Members and Chapter Members
1. The Federation gets $4 back on both National Division members and Chapter
members, but on Chapter members we get the $4 back plus10% per capita
dues of $3 equaling $7 for each chapter member.
2. That is one of the reasons our income keeps going down. Not only are our
membership numbers down, but at renewal time folks are deciding that rather
than staying in the Chapter and paying Chapter dues, they switch over and
become National Division members. So rather than getting $7 from those
members, we just get $4.
3. Those who are recruiting need to know this and explain it to the new member.
The new member will pay $40 whether they join a Chapter or go into the
National Division. They might as well join a Chapter to see if they like it at the
beginning.
4. At every renewal time, again, they must choose between being a National
Division member and a Chapter member.
5. Due to the fact we’re getting $4 for each National Division member from
Tennessee, per our NARFE President Richard Thissen, that means we must
provide support to these members. In my opinion, I think they are getting our
support through our advocacy efforts and our membership efforts. But it
doesn't appear that will satisfy NARFE National. We need to walk a fine line
of not contacting them too much, don’t try to get them to join Chapters, but
give them more support so that we will continue to get the 10% funds from
National. If you have a government official coming to speak at your Chapter
on the issues, you can invite National Division members to come, but if it’s
just a picnic or party, steer clear of inviting them. Sending them Newsletters is
okay.
6. Membership, advocacy and service are the three ways we should
communicate with National Division members. They need to be aware that we
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have a Service Officer who will help them if they need it. It is up to the
Federation to put the information out there and available to them, but it is up
to them to contact us if they need assistance.
7. We need to keep this information updated by giving any changes made in our
Chapters, the Federation, or in NARFE to Ronnie Collins to post on the
website. The same goes for the Newsletter.
8. The tricky part comes when it’s time to vote. We need to put the ballot in the
Newsletter. If we need to mail things separately, we will go broke.
9. Norris Alderson asked what is the penalty if we don’t walk that thin line? Bill
Shackelford responded by saying that it has never been discussed, hoping
that common sense prevails. A possible consequence could be that they
would be taken off the Chapter’s rosters.
10. OCM has had little or no effect on Chapters or membership since its
inception.
11. We’re not getting new blood in Chapters, that’s why we can’t get new
leadership in Chapters. The emphasis on Chapters is being diminished and
relegated to a tiny corner on the application.
12. Applicants have no idea what to put on the line for a Chapter number and
nowhere on the application does it say to enroll me in the Chapter nearest to
me. Therefore, new members are put into the National Division.
13. National Division member rosters in Tennessee are listed alphabetically. It
could be sorted by zip code.
14. Federation newsletters are encouraged to be sent to National Division
members. Chapter newsletters, not so much.
15. Anyone whose e-mail address is on record with National receives all
legislative and advocacy information, including National Division members,
and these members are calling their Congressmen and Senators about
issues when asked.
16. In Bill Shackelford’s opinion, the way things are going, it is predicted that
Chapters and Federations will disappear in about four to five years and
NARFE will be totally National.
17. On the other hand, Ed Evans said that he no longer sees the support for
Chapters from National Headquarters that was there four or five years ago
when he joined NARFE. A lot of decisions are being made at Headquarters
that aren’t being relayed to the Chapters and Federations. Where is the line of
communication and where is the support? National is not worrying about the
health of Chapters, and I feel that is a serious mistake.
18. Headquarters sees growth in one specific area and that is where their focus
is.
19. Chapters need members, even if they don’t attend meetings, to provide the
capital for those in the Chapter who do go out and do the advocacy,
legislative and membership work. The feeling gotten from National is that they
believe that all Chapter members do is hold parties and socialize. But
Senators and Congressmen need eye-to-eye contact with our members to get
our point across more effectively and with more impact than just a letter. The
demise of Chapters will end that and will eventually cause the demise of
12

NARFE as well. Yes, the National Division is growing, but that is because that
is all that is being solicited out of Headquarters.
20. National has said that when people were given a choice as to whether they
want to be a member of eNARFE or a Chapter, they just tossed the
application aside. When they were asked if they wanted to just be a NARFE
member (without a choice of eNARFE or Chapter), they joined. Rhonda
Mooney’s question was, if it costs the same, why not start them off as a
Chapter member, and when it’s time to renew, they can choose which way
they want to go? When we meet with Congressmen, etc., their field
representatives tell those Congressmen how many people we represent.
They know how many people are in our Chapters. When we meet him on his
home ground where he has to get elected, our Chapter numbers matter.
21. Bill Shackelford stated that when Chapters go away, our numbers will be
realigned along District lines. Members will be organized by Congressional
Districts when you meet with Congressmen on the grass roots level.
22. Eventually, you will have one Federation President (renamed State Director
or similar title) overseeing our nine Congressional District Liaisons, all of
whom were elected by the OMOV system. There may be a need for a Vice
Chair, Secretary and a Treasurer so that you may still have somewhat of a
Board structure.
23. Currently, when a new member joins a Chapter, one-third of their dues goes
to the Chapter. But, when they just join National, that one-third goes to
National, which is increasing the coffers of National heftily.
24. Your thoughts and feeling on these subjects need to be relayed to National so
they will know what you desire for NARFE’s future.
25. National has made tweaks to the renewal letter and the application in
response to member input which is a step in the right direction. But a line still
needs to be added for choosing a Chapter and another line for choosing the
Chapter nearest me if the Chapter number is unknown.
26. Every single time a member renews, because of OCM, they have to be given
a choice on Chapter membership or not.
27. When Chapters go away, who is going to do the Service, the Alzheimer’s,
etc.?
28. Larry Minniear described a Federation as a conglomeration of subunits. If you
don’t have any subunits, there is no Federation. Going all the way back to the
Future of NARFE and Strategic Planning, the underlying theme, whether
anyone wants to acknowledge it or not, is to move toward a National
Organization and eliminate the field. They’ve run into some resistance,
therefore they backed off a few of their more aggressive measures. But the
CDL measure was in the original FON plan. It hasn’t really gone away, it’s just
been put on the shelf for a while. It will be taken out again at a more
appropriate time.
29. Bill Shackelford said the FON had 36 recommendations. Strategic Planning
are picking those recommendations apart and presenting to the membership
what they think is appropriate for now, taking two or three points at a time.
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Don’t be surprised if you see something that you thought was dead reappear
at a later day in time.
30. Larry Minniear said that due to an ineffective mentoring program, we have no
leaders to step up and keep Chapters going.
31. Ed Evans added that he observed that Headquarters is unwilling to train
leaders and no one is willing to step up and be trained. Most people don’t
want to step up because they don’t know what to do once they are in a
particular position.
32. Barb Sido has said that she and Headquarters are ready to help Chapters.
Rhonda Mooney will ask her what specifically will they do for Chapters and
members to help them?
33. Ed Evans said that there are printed books available on how to be a Chapter
officer, but most of the Chapter officers don’t know they are out there for their
use.
34. National was offering Officer training seminars, but the people who came
were ones who were already officers and had been for a long time. We were
training people who were already trained. New members were not attending
and were not interested in becoming an officer.
35. John Wells noted that there were no mentoring programs to bring along and
encourage new members to become officers. After being sworn in as an
officer, your first job was to find a replacement for yourself and train him.
Otherwise, you would end up having that job for life. Some people don’t want
to relinquish their position, while others use it as a crutch saying they can’t
find anyone to replace themselves.
36. Wayne Baker said that those coming up now eligible to be NARFE members
have no socialization. Because of this, he feels that Chapters are doomed.
The consensus seems to be National against Chapters (us versus them) and,
in the end, it will be National because so much of what could be done isn’t
being done. If we want to be on the cutting edge of NARFE, we should
dissolve the Federation and be done with it. Rhonda would become a
representative for our nine Congressional Districts.
37. Ed Evans said he agreed that the Chapter system is doomed if we don’t
address it. The results of two studies by the PEW group, who does church
and other studies, and came up with the same results in both cases. The new
people eligible to come into our retiree Chapters, that age group is renowned
for not wanting to participate, they have no social skills. That is why they
don’t, but, they found out that if they are asked and mentored, you hold their
hand and lead them through it, and you ask them to do things, they’ll respond.
Because they don’t know how, they don’t have the social skills to belong to an
organization, you need to mentor them, bring them along and train them so
they understand what is needed and feel comfortable in that environment,
otherwise, they are on Facebook or Twitter, was added by John Wells.
38. Compared to 20 years ago, the Federal workforce now, everybody is in a
cubical and works off of electronics or works from home. Committee meetings
are a thing of the past. The millennials behind them are going to be even
worse because they can’t even stand next to each other and talk.
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39. Yvonne Hamilton’s concern is whether we are going to get the same personal
representation Nationally as we get here locally? If we are, then I’m all for it,
but I don’t want to be spinning our wheels trying to get a Chapter up. Either
way, if we’re going to do it, we need to get busy and do it and move on with
Chapters.
40. Since most people who are involved with what’s going on do it on their own,
are Chapters really serving any purpose, according to Bill Shackelford? He
told of one Chapter in Kentucky that met merely to socialize and was
affronted when someone wanted to discuss grass root problems.
41. Tennessee’s joint Chapter meeting tomorrow has a new Congressman
coming to speak to their members. Because of the number of members that
show up, it is very impressive to a Congressman, Rhonda Mooney explained.
This is multiplied by twentyfold when these members relay what they have
learned to their family, friends and neighbors
42. Bill Shackelford feels that with Congressional Districts, that type of meeting
can still be arranged.
43. This is all the kind of stuff you need to tell to Barb Sido, Rhonda Mooney
concluded.
B. Bylaws changes due to OMOV and OCM.
1. Need a committee to address changing our bylaws to bring it in line with
National.
a. Ronnie Collins will be the Chairman, along with Larry Cunningham and
Wayne Baker on the Committee.
b. Ronnie Collins requested guidelines from the Board and stated that most
of the work would be done via e-mails.
c. As a guide, check out the changes made by North Carolina and Georgia
to their bylaws of which Rhonda Mooney sent out copies to all the Board
members.
d. Basically, begin by removing the word “delegate” and replacing it with
“member” wherever it appears in the bylaws. Then check it for continuity,
changing the verbiage and wording where necessary.
e. Another change would be replacing “Convention” with “Annual Meeting”
which is a more generic term.
f. Keep it as simple as possible and try not to pin ourselves down to
specifics.
g. Voting was based on the M-114 Form. You need to steer clear of referring
to specific Forms and Form numbers for that may change in the future.
h. There are non-voting and non-dues paying members who, in the future,
may be removed from Chapter rosters. If they are non-dues paying, they
are non-voting members. Their status does not change with OMOV.
i. Could follow the F-21 template, an existing model or cut and paste.
j. The bylaws will remain relatively the same with resolutions, elections, and
voting, just no more delegates.
k. These changes will need to be ready in time to be voted on at the 2018
Convention. This means it will have to be approved by the Board and to
the Federation Secretary 60 days prior to the Convention so the
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Federation Secretary can get it to the Chapter Presidents and the
Resolutions Committee Chairman 45 days prior to the Convention.
Tentatively, Rhonda Mooney would like to have it completed sometime on
or before January 2018 and to the Board members for their perusal prior
to the February Board Meeting.
l. Bill Shackelford suggested that the Convention be changed to an Annual
Meeting rather than Conference or Convention because there will still be
voting which isn’t done at a Conference, and no delegates which are
associated with a Convention.
m. Norris Alderson suggested that they change the Policy Manual at the
same time to make both documents consistent with one another, making
sure there are no conflicts.
n. After we have the Federation bylaws changed, we will address Chapter
bylaws concerns. However, the F-21 template for bylaws changes is very
benign and could be easily adapted and used by all the Federation
Chapters.
15 Minute Break – 9:45 a.m.
C. Recruiting and Renewals determine chapter membership
1. Losing members to National Division.
2. We need to service National Division members but can’t recruit them.
3. We can send National Division members e-mails, newsletters, but no Chapter
activities invitations, according to Bill Shackelford. These members need to
know they can contact a Service Officer, if needed, however.
4. We need to put the info out there, but it is up to the National Division member
to contact us if they want or need something.
5. Elections – postal mailings would have a drastic impact on Federation.
D. Some believe the demise of the local Chapter is imminent, according to Bill
Shackelford, and projected to happen in three to five years.
E. Chapters are not for just socializing. They are for advocacy and contacting local
government representatives face-to-face to have more of an impact. Plus,
chapters are for recruiting new members, increasing our numbers and making us
more of a force.
F. When chapters go away, we will realign by Congressional District. Federation
President will become a State President possibly and oversee the nine
Tennessee Congressional Liaisons.
G. Renewal letters and applications have been tweaked, which is a step in the right
direction, but still need a lot more done.
H. Who’s going to handle Service Officer functions, who’s going to head up
Alzheimer’s, etc., when everything goes National?
I. There is a vast emptiness in leadership, especially in training.
J. We need an organized mentoring program, so that current officers can train their
replacement.
XIII.

Brainstorm on How to Support Chapters
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A. Greeneville, Morristown and Rogersville are close to closing, Wayne Baker found
out through telephone contact.
B. Greeneville hasn’t had a meeting in over a year and no one is stepping up but is
still sending its money in to National. Morristown and have bank accounts, but no
activity. There doesn’t appear to be any way to revive these Chapters because
all the remaining members sound like they’re on their last legs and, again, no one
is stepping up.
C. If a Chapter is still accepting National money and still have a bank account, they
need to continue to pay per capita dues. It was stated that maybe Greeneville
shouldn’t be sent a per capita dues letter from the Federation Treasurer, but if
their bank account is still active and they are paying their dues, they should pay
their per capita dues.
D. Ed Evans spoke about having two Chapters on the edge. Gallatin Chapter has
72 members but the President is disabled and bed-ridden. He has another
handicapped person running the Chapter for him, but no one will step up out of
72 members. The other is the Lebanon Chapter with 48 members. The President
has held his position for as long as anyone can remember and no one wants to
succeed him.
E. Maybe some of these Chapters need a cheerleading letter to remind them what
NARFE is all about and name some of the issues that are going on right now
because Washington, D.C. is trying to balance the budget at the retirees’
expense. If we didn’t have a NARFE right now, we’d have to get busy inventing it
in order to get to our politicians and tell them you can’t do this to us. We need
these people. They just need some mentoring and guidance as to what they are
required to do and to get them going again. There are no Service Officers, Vice
Presidents, Secretaries, etc.; just a President.
F. Joint meetings are usually for advocacy but need to be held to share information
on how to keep their Chapter alive.
G. One Chapter President sent out a personal letter to chapter members stating the
possibility the Chapter could close if members didn't step up and take a
leadership position. There was also a card asking that they send it back marking
what they would volunteer to do, telling them they could make the difference. It
did so, in a big way in that specific Chapter that Rhonda Mooney spoke about.
This could be done with other Chapters. It would be effective if done by postal
mail, but that might be too expensive. It could be done possibly through the
newsletter.
H. Rotation of officers at the Chapter level needs to be encouraged.
I. Rhonda Mooney informed everyone that Ed Evans is composing a letter to elicit
volunteerism and enthusiasm in the Chapters that is really, really good. It tells
individual NARFE members why we need them, how important they are and,
also, listed all that NARFE has done for its members in the way of benefits, etc.
This listing is a real incentive and encouragement, as it was to even me, Rhonda
Mooney affirmed. Postal mailing of this letter to all of our members would be cost
prohibitive, so we thought we could publish it in the next Federation Newsletter to
get it out to them. However, the next Federation Newsletter doesn’t come out
until November, which would be after the Chapters hold their elections or after
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they have made their decision to close their Chapter. Ed will share this letter with
the other Federation VPs so they can send it to their Chapters. It also needs to
be placed on the Federation website and possibly highlighted so members will
read it and react. This will be a test program to see if it is a success. To be
effective, we need to get a physical piece of paper in the member’s hand – e-mail
has proven not to be effective at all.
1. Lack of leadership and mentoring are the culprits again.
2. As members age, they have less enthusiasm for taking on leadership
positions.
3. Counter excuses with promised assistance, back-up, guidance and training.
4. Stress how little time the job will actually take, especially when you have good
people to help you and who will fill in the gaps.
J. To mail this letter to all our members in Tennessee would cost about $1,000.
1. If you want to do this, Ed Evans would like the Board’s input as well, as to
what should be in this letter.
2. Members need to know that there are certain definite issues that are going to
happen to their benefits, social security, Medicare, etc., if we don’t act as a
body, and that is a vital reason to be active in NARFE and not abandon their
Chapter – to keep that body strong and a powerful force to be reckoned with.
3. It was recommended that Ed Evans do a pilot program, sending the letter to
the members of one of the strongest Chapters that is having leadership
problems in each of the three areas of the state: East, West and Middle
Tennessee.
4. Maybe it should be sent to some of the struggling Chapters, because, if we
don’t do something immediately, we will lose them completely.
5. Ed Evans has said he is, most assuredly, going to send the letter to the other
two VPs and to his two very struggling Chapters. He would like to send it to all
10 of his Chapters who are having leadership problems to help them along
before the problem becomes too bad.
6. Results will be evident when these Chapters hold their elections.
K. B.J. Godwin discussed Memphis and Memphis Postal Chapters and the fact that
their members are aging and less mobile.
1. He tried to contact the officers of the Memphis chapter, but they did not
respond to his calls or e-mails. He sent certified letters, but had to
communicate with them through other members.
2. He is attending a Joint Chapter Meeting tomorrow and hopes to see some of
those members and see what response he gets from them. This will give him
a better, more visual idea of what he will need to deal with. He can’t get a
complete picture by just talking to them on the phone.
3. He thinks we’re sending the wrong picture out to the public by having
incorrect information about Chapter meeting places and times, etc. on the
Federation website. We need to resolve and correct this now and in the
future.
L. Per capita letters need to go out to every Chapter in Tennessee except
Greeneville. When bank account verification is done, that is when the Federation
usually finds out there is a problem in a Chapter.
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M. Ronnie Collins gets most of his information for the Tennessee website from
National. He does not communicate with the Chapters directly.
1. If the Chapters do not change their information at the National level, then
National’s information is incorrect.
2. Merilyn Evans, as Federation Secretary, gets some Chapter update
information. As she receives this, she will pass it along to Ronnie Collins so
he can use it to update the Tennessee website.
3. On each site, Ronnie Collins adds that before a person attends one of the
meetings, they should verify that the information they got off the website as to
location and time is still correct and valid.
N. Rhonda Mooney pointed out that it would be a good idea for the Federation
Membership Chair to send membership information and updates, including
current membership numbers, periodically to Chapter Presidents and
Membership Chairs; and for the Federation Legislative Chair to send periodic
legislative updates to Chapter Presidents and Legislative Chairs.
1. When she would make Chapter visits, she would take F-100s (Be Prepared
for Life's Events), F-10s (Officer Training Manual), and applications with her.
People always took them and seemed to appreciate it.
O. Larry Minniear said that we are failing in the communication department.
1. Letters and e-mails don’t seem to work. We need to go back the old format of
phone calls and personal visits to get a better response.
2. Face to face contact works the best, directly asking them to do a specific task
usually works best.
3. Yvonne Hamilton said she has found using a sandwich effect works best
when she is trying to communicate with someone. She’ll send a text telling
them she’s sending an e-mail, then send an e-mail, then call to tell them she’s
sent an e-mail, making sure they know she wants to communicate with them
and making sure she actually gets a response.
4. Telephone trees work. It increases their attendance at meetings
tremendously. Constant communication pays off.
5. When you need something done, ask a person who you know has a talent in
that specific field to join you. Both of you, and your Chapter, will benefit.
6. Chapter newsletters are very helpful and a lost art.
a. When Rhonda Mooney’s Jackson Chapter started a newsletter, their
Chapter meeting attendance increased by 50%.
b. They would include what they did at the past meetings, who their future
speakers will be and what they will be doing at the next meetings which
kept all members in the loop even if they couldn’t attend a specific
meeting.
c. Ed Evans asked if she had considered having a newsletter competition at
the State Convention as an incentive for Chapters to get back into the
habit of having a newsletter with recognition and/or a pat on the back as
an award and as an incentive.
d. Take the positive approach in letters, not mentioning closure threats.
7. Ronnie Collins was asked if he had gotten any feedback or response on his
lecture about setting up a Chapter website.
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a. He got a response from the Sevierville Chapter who said he was going to
follow the template on the National website.
b. John Wells said he had found that template to be long and laborious but is
probably the easiest way to go for the average person starting from
scratch.
c. Murfreesboro brought in a person to build a website for them and ended
up recruiting them.
P. Ed Evans’ Letter – How much do we want to spend on it?
1. For the two Chapters that I know I want to help, it will cost $58.80 to mail
letters to each of their members.
2. If I go with all the members of my 10 Chapters, it would cost $392.00.
3. If we cover all Chapters in all of Tennessee, the cost would be $1,127.00.
4. If they did the pilot plan of those seven Chapters in the three areas, that
would be 262 members. John Wells thought that would be a good way to see
how well it works. Or you could expand it a bit by choosing middle and top tier
Chapters as well to compare how well it works with different Chapters.
5. We could do a saturation campaign by putting the letter on Facebook, on the
website, in the newsletter, e-mail and also have the hard copy mailings. By
one method or the other, the members we want to focus on are getting the
information.
6. Rhonda Mooney doesn’t want to send a mixed message, especially to
struggling Chapters.
7. Ed Evans would like to take a positive approach and not mention closing
Chapters, just send encouragements, and reasons to keep the Chapter alive.
8. The trouble with putting the letter in the newsletter, it won’t be seen by
members until November which will probably be after the Chapters have
already held their elections. But the letter also talks about supporting those
who were elected and the reasons why which would be good. Plus, after
seeing the letter in the newsletter, it loses its effectiveness of being a
personal letter once it’s been published for everyone to see.
9. John Wells made a motion to send Ed Evans’ letter out to the seven
struggling Chapters in Tennessee as a Pilot and see what the results are and
how it works and put it in the newsletter.
a. Norris Alderson asked what our barometer would be to measure how it
works?
b. If one of the struggling Chapters did a turn-around would be a sign that it
worked.
c. If there is no response, a good follow-up letter would be about having to
close the Chapter if no one steps up to be an officer.
d. Each Chapter needs to be addressed individually, depending on their
situation.
e. Norris Alderson said that he would like to send that letter to all his
members on his working e-mail list because he wants to put some
pressure on his members to step-up since he doesn’t want to be President
again next year.
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XIV.

XV.

XVI.

f. Ed Evans said he would get on the letter and finish it immediately after the
Board meeting and send it out to all the Board members who can adapt it
to fit their needs and they can use it as they would like. Also, he stated he
is going to proceed with mailing the letter out to his two struggling
Chapters and submit a receipt for the postage to the Treasurer who said
he would honor it.
g. John Wells withdrew his motion until Ed Evans sees some results from his
mailings, at which time he may revisit his motion.
Federation Convention:
A. 2018 Federation Convention – B.J. Godwin.
1. Doubletree Hotel in Jackson will be the location.
2. Registration form for newsletter and information about the Convention needs
to be in to Merilyn Evans by October 15, 2017, to be included in the
November Federation Newsletter.
B. 2019 Federation Convention – Wayne Baker.
1. Cleveland and Chattanooga have agreed to joint-host it.
2. The proposed location is Chattanooga.
Credit Card Issue
A. Larry Minniear suggested Norris Alderson look into the NARFE Credit Union for a
generic Credit Card that anyone could use.
B. It appears that the Jackson Chapter will not need one, but it would be good for
the Federation to have one to take the pressure off individual members when
they are required to produce a credit card as insurance when signing a
Convention contract with a hotel.
C. Norris Alderson said that should one be needed, he would need some lead time
in getting one.
D. If it is not a generic card that can be passed around, it would be rather useless to
the Federation to have one.
E. Bill Shackelford said he would check with his Credit Union about issuing a credit
card for our Federation.
Wayne Baker made the motion, seconded by Yvonne Hamilton, that we adjourn.
Motion passed unanimously.

Adjourned at 11:15 a.m.
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Federation President Report
Period Covered: April 17, 2017 - August 13, 2017

April 17 and 18 - Attended TN Federation Convention and Board Meetings in Nashville.
June 6 - Attended Donelson Chapter picnic and provided brief update on NARFE issues,
specifically membership.
July 9 - July 13 - Attended Joint Federation Presidents'/NEB Meeting in Jacksonville,
Fla.
July 28 - Participated in Grass Roots Advocacy conference call.
Forwarded PAC funds and contributor information collected at Federation Convention
to John Hatton in HQ. Have been (unsuccessfully) attempting since that time to contact
Federation Pac Chair Charles Thompson.
Provided article for Federation newsletter and a separate article regarding the proposed
amendment to allow a third term for National President.
Completed actions to finalize closing of West Ken-Ten Chapter 793.
Coordinated with VPs to complete NARFE bank account compliance review and
furnished results to Region X VP Bill Shackelford.
Provided requested info to NARFE HQ regarding Tenn. Federation CDLs.
Assisted Jackson Chapter 519 in planning of 8th Annual West Tenn. Joint Chapter
Meeting at which Congressman David Kustoff will speak on August 16.
Talked with potential members (attempting to recruit) inside and outside of Tennessee
and stressed to current members that I speak with about the importance of chapter
membership.
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NATIONAL ACTIVE AND RETIRED
FEDERAL EMPLOYEES ASSOCIATION
Tennessee Federation
Vice President, Middle Tennessee
http://www.narfetn.org/

1st Vice President Activity Report
November 2016 – July 2017

August 13, 2017

November 2016 - August 2017 -- Administered Tennessee’s NARFE Twitter account (162
members; 954 Tweets); @narfetime.
November 2016 - August 2017 -- Administered Tennessee Federation NARFE Facebook
account (total 77 members) at https://www.facebook.com/pages/NARFE-TennesseeFederation/190762477614002?fref=ts.
November 2016 – August 2017 – Administered NARFE Chapter 1576 Facebook account (83
members) at https://www.facebook.com/groups/387957281225812/?fref=ts.
November 2016 - August 2017 -- Attended Donelson Chapter 1576 meetings. Currently
serving as Donelson Chapter 1576 Public Relations Officer.
November, December 2016; January, February, March 2017 -- Attended Chapter 1576
Convention 2017 Committee meetings.
January 11, 2017 – Convention meeting with staff of Nashville Hilton Airport Hotel.
March 24, 2017 -- Convention meeting with staff of Nashville Hilton Airport Hotel.
April 16-18, 2017 – Tennessee Federation Convention.
June 6, 2017 – Attended Chapter 1576 Picnic.
June 8, 2017 – Attended Chapter 2009 Meeting, Lebanon, Tenn.
June 24, 2017 – Set up recruitment table and spoke at Postal Mail Carriers’ Conference, Cool
Springs, Tenn.
August 1, 2017 – Attended Chapter 859 Meeting, Gallatin, Tenn.
Ed Evans, 1st VP, Tennessee Federation of Chapters, NARFE
808 Sandburg Place
Donelson, TN 37214
Home: 615-920-5867; Cell: 615-429-0342
E-Mail: narfetime@gmail.com; Twitter: @narfetime
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Tennessee Federation Board Meeting
August 14-15, 2017
2nd Vice President Report
4/18/2017 - Attend Post Federation Convention Board Meeting.
5/2017 - Contact all East Tennessee Chapters by telephone.
(To let them know who I am and set up visits with them. I discovered
that I have three chapters in East Tennessee that probably will close , two
of which aren’t having meetings.)
May, June, July attend all meetings of Chapter 204.
6/2017 - Prepare and submit article for Tennessee Federation
Newsletter.
8/10/2017 - Attend Cleveland Chapter #860 meeting.
8/11/2017 - Attend Chattanooga Chapter #108 meeting and
install new President.
8/14-15/2017 - Attend Tennessee Federation Board meeting in
Lebanon, Tennessee.
Respectfully Submitted by:
Wayne Baker
2nd Vice President
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NARFE TENNESSEE FEDERATION
BOARD MEETING
TREASURER REPORT
AUGUST 14 - 15, 2017
1. BUDGET AND FINANCIAL REPORTS THROUGH AUGUST 11 ARE ATTACHED
2. TRANSFER OF CHECKING ACCOUNT IS COMPLETED. VP ED EVANS HAS BEEN
ADDED TO THE SIGNATURE CARD AND PRESIDENT MOONEY WILL BE ADDED ON
AUGUST 15.
3. ISSUE OF NO-FEE BANK CARD FOR USE BY CHAPTERS PLANNING CONVENTIONS
WAS ADDRESSED WITH BANK. THE ONLY CARDS AVAILABLE ARE CREDIT AND
DEBIT CARDS. FEDERATION TREASURER’S NAME MUST BE ON CARD AND
WOULD BE ONLY ONE THAT COULD SIGN FOR TRANSACTIONS. ALTERNATIVE IS
TO HAVE TREASURER ISSUE CHECK TO CHAPTER FOR THE FUNDS NEEDED.
4. MEMBERSHIP ISSUE – IS THE FEDERATION STILL PROVIDING $10 INCENTIVE FOR
MEMBERS WHO RECRUIT NEW MEMBERS?
5. DISTRIBUTION OF FUNDS FROM CLOSING OF CHAPTER 793. UPON CLOSURE,
CHAPTER 793 PROVIDED $1408.87 TO FEDERATION. MEMBERS WERE ASSIGNED
AS FOLLOWS: 16 MEMBERS TO CHAPTER 806, 1 MEMBER TO CHAPTER 519, AND
3 MEMBERS TO OUT OF STATE CHAPTERS. DO WE DISTRIBUTE FUNDS TO THE
OUT OF STATE CHAPTERS?
6. EXPECTED INCOME FOR 2017 AND 2018*:
10% REBATE
2017
$7900
2018
$6800
*Does not include Division member dues.

PER CAPITA
$5200
$4400
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January 1, 2017 - August 11, 2017
Beginning Balance -

Tennessee Federation
2017 Financial Report
Checking account 1/1/2017

29526.98

REVENUES
National Dues Rebate - 10% Fund (2016)
National Dues Rebate - 10% Fund (2015)
2016 Convention Profit
Suntrust Business Credit
Chapter 793 Closing
2016 Per Capita Dues
Total Revenue
LESS EXPENSES:
Vouchers - Oficer's
expense
Officers Expense
Newsletter Expenses
BD Convention Lodging
Aug Bod Lodging - Ramada Inn
Blank Checks
WebHost
Liability Insurance
Bank Service Charge
2017 Recruiting Incentive

Total Disbursed
7/31/2017 Balance*

4867.18
842.5
200
1408.87
90
7408.55

5017.11
2725.89
2315.52
132.79
45
85
15
10

10346.31
29528.63

CD's US Bank
Account Ending-5601
Account Ending-4540
Total Assets

3382.55
3534.6
36445.78

*Three outstanding checks ($2669.41)
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NARFE Tennessee Federation
Board Meeting
Secretary’s Report
August 14 & 15, 2017

Compiled, prepared and sent out the July Federation Newsletter to all Tennessee members.
Helped with the planning and execution of the 2017 Federation Convention, compiling and
printing the Convention Program with advertising, organizing the Convention Banquet and
making and placing the Convention and Banquet Decorations.
Compiled the “2016 In Memoriam” book for the Convention and assisted with the Memorial
Service at the Convention.
Attended April 2017 NARFE Convention in Nashville, Tenn. Transcribed and distributed the
approved Minutes of the Board Meetings and the Convention to Board members and
requested Ronnie Collins post them on the Website for all members’ perusal.
Compiled and sent to Headquarters F-22 and F-7 Federation Reports.
Compiled and sent out a new Federation Officer’s Roster.
Attended Donelson Area NARFE Chapter 1576 monthly meetings and picnic.
Received and filed several Tennessee NARFE Chapter’s F-7 Reports.
Sent e-mail messages to various Tennessee Federal Senators and Representatives on behalf
of NARFE and Federal Employees to maintain their benefits.
Respectfully Submitted,
Merilyn M. Evans
NARFE TN State Federation of Chapters
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Legislative Chairman Report
Jim Glenn
4/16/17 to 8/14/17

4/16/17 thru 4/18/17 Attended NARFE Federation Convention in Nashville, Tennessee. Presided over
Legislative committee and assisted by Jessica Klement, brought update to committee members.
Introduced Jessica on the convention floor, then Jessica brought us up to date on happenings in D.C. on
the national office as well as the proposed cuts to our benefits.
6/27/17 Participated in the Webinar “Chose your own advocacy Adventure: Preparing for August”.
Webinar covered latest threats and how to work with legislative department in contacting our
congressmen to address these threats.
7/19/17 Engaged with Mike Freeman of WMOT (NPR) in Nashville concerning the President’s Budget
Proposal and the House budget talk would affect NARFE. The main thing I tried to stress was the
unfairness of it all and how it breaks a contract with federal employees and retirees. I went over the
latest release from President Thissen along with the amount of cuts we have had previously.
7/20/17 Participated in the Webinar “NARFE Legislative Webinar” with Jessica Klement. Subject
included the latest happenings in Washington.
7/24/17 Interview with Mike Freeman was aired on WMOT in Nashville. Using information from our
interview, he stressed our issues with the proposed budgets and used some of my quotes within the
article. “Enough is Enough” was the title and main theme of the interview. The release was picked up
and listed in our “News Clips” the next day.
7/28/17 Participated in the conference call “NARFE’s Grassroots Advocacy Month” by Molly
Checksfield. The call was for Federation leaders and covered preparation for the August Grassroots
initiatives.
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Membership Chairman Report
Yvonne Hamilton
August 14-15, 2017

1. In April 18, I accepted the position of Membership Chairman.
2. In May, I was in Biloxi, Miss., with about 20 retirees from across the United
States. I haven’t followed up with their chapters yet. One was from Arkansas
and one from Illinois – Federal employees who have signed up to join
NARFE. Their concern was that enough was enough, too. I distributed
information to them, asked them to join NARFE and to be a voice.
3. In June, I wrote an article for the Federation Newsletter where I went back to
the basics. We are in a situation where National wants to do one thing and we
want to keep Chapters active.
4. I invited some Federal employees to my home. Out of that two joined NARFE.
They’re concerned about their pay, etc.
5. I’ve also talked to a couple of Postal workers that I know.
6. I have scheduled a meeting with the new commander of the Corps of
Engineers in September.
7. I also want to meet with FERS people who think they have it made, but they
don’t. I want to let the commanders know that they need retirement training
from the day they are hired. Otherwise, they don’t have a clue what could or
could not happen to them. They need to be that new voice, not only in our
Chapters, but for themselves to find out what’s happening to them.
8. I just keep asking people to join NARFE. I do want them in our Chapter – we
have good Chapter meetings, good speakers; we try to do things for the
community, but they’re not the only reasons. I want them to be involved.
9. I would like to tag along with other officers as they visit with Chapters and see
how those Chapters are handling membership and encourage them.
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NARFE CONVENTION REPORT

61 Annual Convention of the Tennessee Federation of NARFE Chapters
Nashville Airport Hotel
April 17-18, 2017

The 61st Annual Convention of the Tennessee Federation of NARFE was held at the Nashville Airport
Hotel in Nashville, Tenn. on April 17 and 18, 2017, and was hosted by the Donelson Chapter 1576.
There were 111 attendees, including 58 delegates and 49 visitors and guests. 106 attended the
banquet. Of the 30 chapters, 20 were represented by delegates, and one by proxy. With few
exceptions, the convention proceeded smoothly and was considered a success.
Noted special guests were Jessica Klement, NARFE Director of Legislation; Evans Freeman, Field
Representative for Senator Lamar Alexander; Jennifer Vedral-Baron, Veteran’s Affairs Director for the
Tennessee Valley Healthcare System; Donna Shackelford, Regional X Alzheimer’s Coordinator; and
William Shackelford, Region X Vice President.
The hotel rate was $119 plus tax. The sit-down banquet dinner cost $41.44. Meeting rooms were
free. A one-time $500 set up fee was charged. Additional sound equipment and coffee were extra. The
hotel set aside 100 room nights, and the host chapter guaranteed 80. The host chapter also
guaranteed $3,500 food and beverage purchase. The contract was executed June 7, 2016. The hotel
added 22% service fee to all charges. The Chapter’s state sales tax exemption was used.
Monthly planning meetings commenced in June. The Federation planning book was utilized, and
committee chairmen established. Most people volunteered for more than one committee chair.
Murfreesboro Chapter 834 assumed responsibility for the hospitality room, performed wonderfully.
Some of the more interesting and exemplary events were:
 Ms. Christy Payton Ghaffari’s performance of the National Anthem was considered by many to
be one of the best renditions in recent years.
 The Vietnam Veterans of America Chapter 953 presentation of Colors was phenomenal.
 Both HQT’s representatives gave outstanding presentations of relevant information. Ms. Bialek
discussed very enlightening things NARFE is doing to expand its influence, both in numbers and
recognition.
 The Deep Water Boys played some great blue-grass to warm the banquet attendees prior to the
meal.
 Humorist Van Richmond provided the entertainment after the meal with some unusual ways of
keeping life in chapter meetings.
 Murfreesboro maintained the hospitality room with snacks, beverages, and service.
The financial report, detailing income and expenses, is attached. A registration fee of $55 for both
convention and banquet, or $20 for the convention, and $43 for the banquet, was established. In
addition, vendor tables cost $50 each, and advertising cost $100 for full page, $50 for half page, and
$25 for quarter page. Blue Cross/Blue Shield contributed $500 toward the banquet meal, and United
Healthcare contributed $500 to purchase coffee. Income exceeded expenses by $329.27. The
financial records are open for inspection. No seed money
was furnished by the Federation. A check will be written to the Federation for ½ the profit realized.
The registration area was directly outside the meeting room, and contained 5 tables for the 5
insurance vendors.
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Door prizes were contributed by individual chapters, and the Alzheimer’s silent auction netted a yet
to be disclosed amount. Individual chapters contributed items for the silent auction, and the items
were displayed in the rear of the meeting room.
Also attached is an Issue Paper that discusses various items considered in the planning stages or
encountered.
In summary, the convention progressed as planned: all problems were quickly resolved with the
help of the excellent hotel staff. The attendees enjoyed themselves, positive memories were created,
and new relationships established.
Robert Miller
NARFE Convention Chairman
Donelson Chapter 1576
CC:
Federation President (Rhonda Mooney)
Federation Treasurer (Norris Alderson)
Federation Secretary (Merilyn Evans)
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ISSUE PAPER
NARFE FEDERATION CONVENTION 2017

Hotel Contract – I presume most hotels require a contract to reserve rooms, provide space, and serve
food. We checked into a few hotels and all but the selected hotel had significant meeting room rental
charges. The selected hotel had the best room rate, and basically free room rental, but the food charge
was high. Overall it seemed to be the best, considering price, environment, and location. The hotel was
a Holiday Inn property when we signed the contract, but was in the possession of a holding company
during the convention, while it was being bought by Hllton. The advertised 4-star chef that was used
to sell us on the high meal cost, left four weeks before the convention (and apparently took with him
the recipe on how to cook green beans). Renovation commenced before the convention. We finally
identified the hospitality room and three breakout rooms days before.
Someone had to sign the contract obligating approximately $16,000. Very few retirees want to do
this. I have heard the Federation now has a credit card to cover this.
We reserved 100 rooms nights, with a guarantee of 80, obligating us to pay the difference if we fell
below 80. We were 18 room nights short, according to hotel figures. One significant reason for the
smaller turnout was scheduling the convention to start the day after Easter Sunday. Also, there are
probably 30 delegates within the Nashville commuting area that would not overnight. Twelve
delegates outside the commuting did not stay at the hotel, and apparently stayed somewhere else. I
suggest estimating low, and, also, that you have a way of knowing who is staying at the hotel. I trust all
hotels to have the correct figure, but not entirely.
Hospitality room – We asked the Murfreesboro Chapter to assume the hospitality room. They did and
did a bang-up job. We tried to acknowledge their part as often as we could. We gave them a $300
budget figure and they did the rest, including coming in under budget.
We selected the location of the hospitality room. Hindsight tells us the room should be closer to main
meeting room. It was too inconvenient on the upper floor…and it needed to be advertised more.
We had the hospitality room open for early registration on Sunday, and early Monday and Tuesday
mornings. I think I would not open on Sunday, and start later in mornings…and probably shut it down
earlier Tuesday.
All hotels we contacted would not allow coffee to be brewed in the hospitality room. In fact, no
electrical appliances were allowed. I think it’s standard for insurance reasons. AND hotel furnished
coffee is expensive. One of the vendors contributed $500 for hotel coffee.
Door Prizes – All chapters are encouraged to bring door prizes by newsletter. We received plenty of
nice prices, but we added some inexpensive items so more could win. I’m not sure it was a good idea.
Some did not raise their hand when their number was called because they did not want the cheap
prize. A lot of chapters bring gift cards. Lesson learned is that you need a table for prizes when they
come in, check them in and identify what it is, and the chapter that provided it. It makes it easier at the
drawing. AND don’t prolong the drawing. Have at least three people involved.
Silent Auction – Joan Gates knows what she’s doing. Room selection and placement is the key.
Someone may need to be there early to collect the items at early registration. We thought
tables at the rear of the meeting room was a great idea. In hindsight, there may be too much activity
and commotion. But there was a lot of traffic and interest. This is a hard decision. Ms. Gates probably
knows the answer.
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Outside financing – Important. This is new, and Jennifer Bialek at HQTs knows the answers. She could
be of tremendous help in getting vendors to participate and contribute. Our vendors had an excellent
location and were specifically recognized, and I think were satisfied. And I think they contributed a
significant amount of money to offset costs ($2,850). We could have charged more per table. For the
previous Federation Convention, two of the vendors bought Monday’s lunch. The Airport Hotel would
not allow meals to be brought in. Thus, Blue Cross/Blue Shield contributed to the banquet and United
Healthcare contributed to the coffee.
Hotel Incidentals – Platforms, podiums, screens, sound systems, hand mikes may all cost extra. Have
someone at the hotel discussions that knows the communication language and how to operate the
equipment. We had problems with Skype connections for Headquarters discussion on Tuesday.
Agenda – The Federation should be more active in arranging for speakers and establishing time frames
for various activities. The political dignitaries would be more apt to come if the invite came from the
Federation president. And all the requests for NARFE-day designations should come from the
Federation.
We invited the local federal agencies to the Monday morning session. VA sent the director, and she
did a wonderful job in seven minutes. No one else came. I think one declined and the others did not
respond.
I’m not sold on full day Monday. It means an extra night for a lot of people. We were told we could
change it. The Federation needs to decide this.
We had long preregistration on Sunday. It was unnecessary. 4-6 p.m. on Sunday would be sufficient.
Make sure Credentials and Registration have same hours. We didn’t.
Parliamentarian – This requirement continues to be a problem. A registered parliamentarian is costly
and unnecessary. Just find someone that can handle tense situations…and save the money.
Communication – Previous reports, including financial reports, and copies of contracts, should be
furnished to the convention chairman. It’s nice to know how many delegates attend, how many rooms
were reserved and used, how expensive was the meal, who was the entertainment, and what the
issues were.
Break Out Rooms – Every year, everyone needs breakout rooms. We got three. I don’t think two were
used. This may be an unnecessary expense.
Delegate Evaluation – We were going to do this and it fell through. We should ask the delegates to tell
us what was good, bad, or needed improvement. Complaints I heard were no breakfast, and Easter
start.
Miscellaneous – Podium was too small. Borderline dangerous. Screen dictated room configuration. I
suggest considering water bottles in coolers during the meeting.
Room set up – Rows of tables vs. round tables. Banquet may be different. Hotel needed 1-1/2 hours to
rearrange meeting room for banquet. We did not have dignitaries on podium at banquet. We served
sit down meal.
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